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ESG Performance

Company Name : TTW PUBLIC COMPANY LIMITED Symbol : TTW

Market : SET Industry Group : Resources Sector : Energy & Utilities

Environmental management
Information on environmental policy and guidelines

Environmental policy and guidelines

Environmental policy and guidelines :  Yes

Environmental guidelines :  Electricity Management, Fuel Management, Renewable/Clean Energy
Management, Water Management, Waste Management, Biodiversity
Management, Greenhouse Gas and Climate Change Management, Air

Quality Management, Noise Pollution Management

The guidelines for environmental practices are as follows:

1. Realize and focus on business operations that do not affect the environment.

2. Conserve energy and combat climate change by taking measures to reduce electricity consumption and greenhouse gas
emissions from business processes according to the specified goals.

3. Manage the water resources by raising awareness of the importance of water usage and also setting measures and goals
to bring wastewater from the water production process to reuse in water production.

4. Manage waste and residual materials by bringing the sediment to research into products and use it for social

benefits including promoting the use of recycled materials to promote the wise use of resources.

5. Manage biodiversity for the benefit and value of the organization by establishing preventive measures for the water
supply and wastewater treatment systems that will not have a negative impact on creatures in the ecosystem.

6. Encourage cooperation and participation between the organization and external agencies to conserve natural resources
and the environment.

7. Realize and focus on strictly complying with environmental laws by setting up an environmental management system (ISO

14001) that must be inspected and certified by external agencies as planned.

Information on review of environmental policies, guidelines, and/or goals over the past year

Review of environmental policies, guidelines, and/or goals over the past year

Review of environmental policies, guidelines, and/or goals : No
over the past year

Information on compliance with environmental management principles and standards

Compliance with environmental management principles and standards

Environmental management principles and standards :  I1SO 14001 - Environmental management systems

Compliance with energy management principles and standards

Compliance with water management principles and standards

Water management principles and standards :  3Rs or 5Rs

Compliance with waste management principles and standards

Waste management principles and standards :  3Rs, 5Rs or 7Rs

Compliance with greenhouse gas or climate change management principles and standards

Greenhouse gas or climate change management principles and :  Thailand Greenhouse Gas Management Organization (TGO)

standards

Environmental management



Information on incidents related to legal violations or negative environmental impacts

Number of cases and incidents of legal violations or negative environmental impacts

2022

2023

2024

Number of cases or incidents of legal violations or

negative environmental impact (cases)

Environmental management




Energy management

Disclosure boundary in energy management in the past years

Boundary type :  Company
Total number of disclosure boundaries : 3
Actual number of disclosure boundaries : 3
Data disclosure coverage (%) :  100.00

Information on energy management
Energy management plan
The company's energy management plan :  Yes

Reference link for company's energy management plan :  https://www.ttwplc.com/storage/sustainable/sustainability-
execution/environmental/20240412-ttw-climate-change-and-energy-

conservation-en.pdf
Information on setting goals for managing energy

Setting goals for managing electricity and/or oil and fuel

Does the company set goals for electricity and/or fuel :  Yes

management

Details of setting goals for electricity and/or fuel management

Target(s) Base year(s) Target year(s)

Reduction of electricity purchased for 2023 2024 : Reduced by 0%

consumption

Information on performance and outcomes of energy management

Performance and outcomes of energy management

Performance and outcomes of energy management :  Yes

Diagram of performance and outcomes in energy management
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Information on electricity management

Company’s electricity consumption ®

2022 2023 2024
Total electricity consumption within the 144,407,643.00 172,952,180.00 180,281,945.00
organization (Kilowatt-Hours)
Electricity purchased for consumption from non- 140,020,000.00 168,360,000.00 175,890,000.00
renewable energy sources (Kilowatt-Hours)
Electricity purchased or generated for consumption 4,387,643.00 4,592,180.00 4,391,945.00
from renewable energy sources (Kilowatt-Hours)
Intensity ratio of total electricity consumption within 447,082.49 537,118.57 561,626.00
the organization to total number of employees
(Kilowatt-Hours / Person / Year)
Additional explanation : © Exclude electricity consumption outside of the Company
Electricity Consumption Intensity
2022 2023 2024
Intensity of total electricity consumption within the 0.50700000 0.60500000 0.58400000
organization (Kilowatt-Hours / Cubic meter of product)
Information on fuel management
Company’s fuel consumption
2022 2023 2024
Jet fuel (Litres) 0.00 0.00 0.00
Diesel (Litres) 72,694.14 70,706.34 67,113.74
Gasoline (Litres) 59,596.10 62,081.07 75,969.07
Fuel oil (Litres) 0.00 0.00 0.00
Crude oil (Barrels) 0.00 0.00 0.00
Natural gas (Standard Cubic Feet) 0.00 0.00 0.00
LPG (Kilograms) 0.00 0.00 30.00
Steam (Metric tonnes) 0.00 0.00 0.00
Coal (Metric tonnes) 0.00 0.00 0.00

Additional explanation :  Not include external fuel consumption

Information on total energy management (electricity + fuel)

Energy Consumption

Energy management




2022 2023 2024
Total energy consumption within the organization N/A 0.00 0.00
(Megawatt-Hours)

Energy Consumption Intensity

2022 2023 2024
Intensity ratio of total energy consumption within the N/A 0.00000000 0.00000000
organization to total revenues (Megawatt-Hours /
Thousand Baht of total revenues)”

Additional explanation : “ Total revenues and expenses from consolidated financial statement

Energy management




Water management

Disclosure boundary in water management over the past years

Boundary type :  Company
Total number of disclosure boundaries : 3
Actual number of disclosure boundaries : 3
Data disclosure coverage (%) :  100.00

Information on water management plan

Water management plan

The Company's water management plan :  Yes

Water Resource Management

TTW is aware of the risks associated with water resources that may affect future business operations since water

resources are the main raw materials for tap water production. The Company determines to be a part of the conservation of
water resources and to drive operations toward the Sustainable Development Goals (SDGs) No. 6 on “Ensure Availability and
Sustainable Management of Water and Sanitation for All.

The Company has designed the tap water production system to bring water back into the production process with maximum
efficiency based on the principle of Water Discharge Minimization, including measures to control water loss in the
production system (Production Loss), and has designed the tap water distribution system (Transmission Loss) to be
appropriate, which will not release any water loss, whether it is the water separated from the sludge removal system or

the water that has gone through the backwash process of a sand filter. The system is designed to collect sludge from the
water production process to separate water from sludge, which is then returned to the water production system again.
Water is essential to our livelihood and is used in the production of tap water to prevent the activities of the Company’

s business processes from polluting or affecting the quality of water resources, the Company strictly complies with the
requirements of relevant laws, categorizing the Company’s wastewater into two types include wastewater from water use
within the office and from other activities within the water treatment plant by establishing a wastewater quality

inspection plan before draining to the outside once a year.

Reference link for company's water management plan :  https://www.ttwplc.com/storage/sustainable/sustainability-

execution/environmental/20240412-ttw-water-management-en.pdf
Information on setting goals for water management

Setting goals for water management

Does the company set goals for water management  : No

Information on performance and outcomes of water management

Performance and outcomes of water management

Performance and outcomes of water management :  Yes

In 2024, the results of inspection and analysis of wastewater quality of every water treatment plant were qualified
according to the notification of the Ministry of Industry regarding the determination of the standard for controlling the
wastewater from the plants, by virtue of Article 14 of the Ministerial Regulation, No. 2 B.E.2535 (1992) issued under the
Factory Act, B.E.2535 (1992)

Additionally, the company monitors and protects water sources in collaboration with relevant external organizations. This
includes promoting activities to maintain water sources and improve water quality in the Tha Chin River and its
tributaries. As part of these efforts, the company implemented the Bang Sue Canal Water Quality Restoration Project to
help conserve the Tha Chin River. The project was successfully handed over to Rai Khing Municipality after the
installation of water quality improvement equipment.

Following the installation: The Dissolved Oxygen (DO) level in the Bang Sue Canal increased by 61%, before installation
(June 2022 - June 2023): The average DO level was 1.40 mg/L. After installation (July 2023 - June 2024): The average DO

level rose to 2.26 mg/L., community satisfaction with the project reached 90%, meeting the project’s key performance

Water management
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indicators and achieving its objectives.

Information on water management

Water withdrawal by source

2022 2023 2024
Total water withdrawal (Cubic meters) 285,240,309.00 284,350,141.00 308,860,079.00
Water withdrawal by third-party water 309.00 141.00 79.00
(cubic meters)
Water withdrawal by surface water (cubic meters) 285,240,000.00 284,350,000.00 308,860,000.00
Water withdrawal by groundwater (cubic meters) 0.00 0.00 0.00
Water withdrawal by seawater (cubic meters) 0.00 0.00 0.00
Water withdrawal by produced water (cubic meters) 0.00 0.00 0.00
Intensity ratio of total water withdrawal to total 883,096.93 883,074.97 962,180.93
number of employees (Cubic meters / Person / Year)
Intensity ratio of total water withdrawal to total 50.00 48.53 59.95
revenues (Cubic meters / Thousand Baht of total
revenues)”
Additional explanation : “ Total revenues and expenses from consolidated financial statement
Water discharge by destinations
2022 2023 2024
Total wastewater discharge (cubic meters) 0.00 0.00 0.00
Water consumption
2022 2023 2024
Total water consumption (Cubic meters) 285,240,309.00 284,350,141.00 308,860,079.00
Recycled water consumption
2022 2023 2024
Total recycled water for consumption 6,663,459.00 7,456,617.00 6,866,685.00
(Cubic meters)
Water Consumption Intensity
2022 2023 2024
Intensity ratio of total water consumption to total 49.99952882 48.53369811 59.94710600
revenues (Cubic meters / Thousand Baht of total
revenues)”

Water management




2022 2023 2024
Intensity of total water consumption (Cubic meters / 1.06000000 1.05000000 1.02600000
m?)
Additional explanation : “ Total revenues and expenses from consolidated financial statement
Water withdrawal expenses
2022 2023 2024
Total water withdrawal expense (Baht) 0.00 0.00 0.00
Percentage of total water withdrawal expense to total 0.00 0.00 0.00
expenses (%)
Percentage of total water withdrawal expense to total 0.00 0.00 0.00
revenues (%)
Intensity ratio of total water withdrawal expense to 0.00 0.00 0.00
total number of employees (Baht / Person / Year)

Additional explanation : @ Total revenues and expenses _from consolidated financial statement

Water management




Waste management

Disclosure boundary in waste management over the past years

Boundary type :  Company
Total number of disclosure boundaries : 3
Actual number of disclosure boundaries : 3
Data disclosure coverage (%) :  100.00

Information on waste management plan

Waste management plan

The company's waste management plan :  Yes

Waste Management

The Company recognizes the environmental and safety implications for stakeholders arising from waste generation in its

business operations across the supply chain, encompassing raw material transportation, production, and product/service
delivery. Prioritizing adherence to laws and recommendations from regulatory agencies, to minimizing environmental

impacts associated with waste disposal. This involves a concerted effort to reduce the quantity of waste sent for

disposal to the lowest feasible levels. Furthermore, the Company actively seeks opportunities to reuse waste, aligning

with the principles of the Circular Economy, to maximize benefits and contribute to sustainable practices.

The company manages waste and unused materials in accordance with ISO 14001:2015 environmental management standards. A
Waste and Unused Material Management Manual has been developed to serve as a guideline for managing waste and unused

materials in compliance with legal requirements and to prevent potential environmental impacts.

Reference link for company's waste management plan :  https://www.ttwplc.com/storage/sustainable/sustainability-
execution/environmental/20240412-ttw-waste-and-unused-

materials-management-en.pdf
Information on setting goals for waste management

Setting goals for waste management

Does the company set goals for waste management :  No

Information on performance and outcomes of waste management

Performance and outcomes of waste management

The company's performance and outcomes of waste :  No

management

Information on waste management

Waste Generation®”

2022 2023 2024
Total waste generated (Kilograms) 57,074.00 52,920.00 0.00
Total non-hazardous waste (kilograms) 52,491.00 45,140.00 0.00
Total hazardous waste (kilograms) 4,583.00 7,780.00 0.00
Intensity ratio of total waste generated to total 0.01 0.01 0.00
revenues (Kilograms / Thousand Baht of total
revenues)”

Waste management
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2022 2023 2024

Intensity ratio of total non-hazardous waste to total 0.01 0.01 0.00

revenues (Kilograms / Thousand Baht of total

revenues)””

Intensity ratio of total hazardous waste to total 0.00 0.00 0.00

revenues (Kilograms / Thousand Baht of total

revenues)”

Additional explanation : @ Exclude the total weight of waste generated outside of the Company, which is not responsible for the waste disposal or treatment cost

) Total revenues and expenses from consolidated financial statement

Information on waste management

Waste reuse and recycling

2022 2023 2024
Total reused/recycled waste (Kilograms) 7,022.00 8,370.00 0.00
Reused/Recycled non-hazardous waste (Kilograms) 7,022.00 8,370.00 0.00
Reused/Recycled hazardous waste (Kilograms) 0.00 0.00 0.00
Percentage of total reused/recycled waste to total 12.30 15.82 N/A
waste generated (%)
Percentage of reused/recycled non-hazardous waste 13.38 18.54 N/A
to non-hazardous waste (%)
Percentage of reused/recycled hazardous waste to 0.00 0.00 N/A
hazardous waste (%)

Additional explanation :  Exclude the total weight of reused/recycled waste outside of the Company, which is not responsible for the waste disposal or treatment cost

Waste management 10




Greenhouse gas management

Disclosure boundary in greenhouse gas management over the past years

Boundary type :  Company
Total number of disclosure boundaries : 3
Actual number of disclosure boundaries : 3
Data disclosure coverage (%) :  100.00

Information on greenhouse gas management plan

Greenhouse gas management plan

The company’s greenhouse gas management plan :  Yes
Reference link for company's greenhouse gas management :  https://www.ttwplc.com/storage/sustainable/sustainability-
plan execution/environmental/20240412-ttw-climate-change-and-energy-

conservation-en.pdf
Information on setting greenhouse gas emission goals

Setting greenhouse gas emission goals

Does the company set greenhouse gas management goals :  No

Information on performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas management :  Yes

Diagram of performance and outcomes in greenhouse gas management
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Information on greenhouse gas management

The company's greenhouse gas emissions

2022 2023 2024

Total GHG emissions (Metrics tonne of carbon 83,064.00 92,785.00 101,602.00

dioxide equivalents)

Greenhouse gas management 11
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2022 2023 2024

Total greenhouse gas emissions - Scope 1 (Metric 419.00 420.00 406.00
tonnes of carbon dioxide equivalent)

Total greenhouse gas emissions - Scope 2 (Metric 69,019.00 77,135.00 84,510.00

tonnes of carbon dioxide equivalent)

Total greenhouse gas emissions - Scope 3 (Metric 13,626.00 15,230.00 16,686.00
tonnes of carbon dioxide equivalent)

Greenhouse Gas Emissions Intensity

2022 2023 2024
Intensity ratio of total GHG emissions to total revenues 0.014560 0.015837 0.019720
(Metric tonnes of carbon dioxide equivalent /
Thousand Baht of total revenues)”’
Intensity ratio of total GHG emissions to total number 257.16 288.15 316.52
of employees (Metric tonnes of carbon dioxide
equivalent / Person)
Intensity of GHG emissions (Metric tonnes of carbon 0.00030000 0.00030000 0.00033000

dioxide equivalent / Cubic meter of product)

Additional explanation : @ Total revenues and expenses _from consolidated financial statement

Information on verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas emissions :  Yes

List of greenhouse gas verifier entity :  Greenhouse Gas Management Certification Unit, School of Energy
and Environment University of Phayao

Information on reduction and absorption of greenhouse gas

Reduction of Greenhouse Gas

2022 2023 2024
Total reduced GHG (Metric kilograms of carbon 489.51 505.83 0.00
dioxide equivalent)
Care the Bear Project (Metric kilograms of carbon 489.51 505.83 0.00
dioxide equivalent)
Care the Whale Project (Metric kilograms of carbon 0.00 0.00 0.00
dioxide equivalent)
Other projects (Metric kilograms of carbon dioxide 0.00 0.00 0.00
equivalent)

Absorption and removal of Greenhouse Gas

2022 2023 2024
Total absorbed and removal of GHG (Metric 0.00 0.00 0.00
kilograms of carbon dioxide equivalent)

Greenhouse ¢gas management
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2022 2023 2024
Care the Wild Project (Metric kilograms of carbon 0.00 0.00 0.00
dioxide equivalent)
Other projects (Metric kilograms of carbon dioxide 0.00 0.00 0.00
equivalent)

Remarks - This document is automatically generated based on information processed as received from the listed company on “as is” basis.

The Stock Exchange of Thailand (“SET”) does not make any representations regarding accuracy, completeness, appropriateness, recency or

reliability of the information contained in this document, nor does it make any guarantee of a result of the use of the information

contained in this document. In no event shall SET be responsible for any loss or damage resulting from the use of this document or the

information contained herein.

Greenhouse ¢gas management

13



ESG Performance

Company Name : TTW PUBLIC COMPANY LIMITED Symbol : TTW

Market : SET Industry Group : Resources Sector : Energy & Utilities

Human rights
Information on social and human rights policies and guidelines

Social and human rights policy and guidelines

Social and human rights policy and guidelines :  Yes

Social and human rights guidelines :  Employee Rights, Migrant/foreign labor, Child Labor,
Consumer/customer rights, Community and environmental rights,
Safety and Occupational Health at Work, Non-discrimination,

Supplier rights

The company supports operations and practices aligned with the Universal Declaration of Human Rights and other
international human rights standards. The Board of Directors has established a policy requiring executives and employees
to refrain from any involvement in human rights violations, as follows:

1. Prioritize fundamental human rights by promoting respect for rights and freedoms without discrimination based on
opinions, race, color, religion, gender, nationality, age, education, disability, or any other status recognized as a

human right.

2. Ensure equal treatment in all employment processes, including recruitment, compensation, working hours and leave,
performance evaluation, training and development, career progression, and other aspects—without discrimination.

3. Prohibit forced labor, child labor, and illegal migrant labor and strictly prevent any physical or psychological

abuse, including coercion, detention, threats, harassment, exploitation, or any form of violence.

4. Treat all employees fairly and equally, providing equal work opportunities under legal rules, company regulations,
announcements, and orders. Employees are granted the right to voice opinions, file complaints, and access disciplinary
hearings before any action is taken.

5. Encourage employees to exercise their rights as citizens in accordance with the constitution and relevant laws. The
company will not violate the human rights of any stakeholders, even during political or democratic instability.

6. Commit to anti-corruption by ensuring that neither the company nor its employees engage in or support corruption.
The company also refuses to collaborate with partners, customers, or stakeholders who violate universal human rights
principles or engage in corrupt practices.

The company enforces the highest level of disciplinary action for violations related to these matters. New employees
receive training on the company's Code of Conduct and Human Rights Policy A whistleblowing and complaint mechanism is in
place, allowing employees to report concerns through the Audit Committee All complaints are kept confidential in

accordance with the company's Whistleblower Protection Policy to ensure the safety of employees or whistleblowers.

Reference link for social and human rights policy and  :  https://www.ttwplc.com/storage/about/policy/20220124-ttw-human-
guidelines right-policy-en.pdf

Information on review of social and human rights policies, guidelines, and/or goals over the past
year

Review of social and human rights policies, guidelines, and/or goals over the past year

Review of social and human rights policies, guidelines, and/or :  No

goals over the past year
Information on compliance with human rights principles and standards

Compliance with human rights principles and standards

Human rights management principles and standards :  Thai Labour Standard: Corporate Social Responsibility of Thai
Businesses (TLS 8001-2010) by the Ministry of Labour

Information on Human Rights Due Diligence : HRDD

Human rights 14
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Human Rights Due Diligence : HRDD

Does the company have an HRDD process :  No

Information on incidents related to legal or social and human rights violations

Number of cases and incidents of significant legal or social and human rights violations

2022 2023 2024
Total number of cases or incidents of significant 0 0 0
legal or social and human rights violations
(cases)
Total number of cases or incidents leading to 0 0 0
significant labor disputes (cases)
Total number of incidents or complaints related to 0 0 0
consumer rights violations (cases)
Total number of incidents or complaints related to 0 0 0
business partner’s rights violations (cases)
Total number of cases or incidents leading to disputes 0 0 0
with the community/society (cases)
Total number of cases or incidents related to 0 0 0
cybersecurity or customer data breaches (cases)
Total number of cases or incidents related to 0 0 0
workplace safety and occupational health (cases)

Human rights 15



Fair labor practice

Disclosure boundary in fair labor practice in the past years

Boundary type :  Company
Total number of disclosure boundaries : 3
Actual number of disclosure boundaries : 3
Data disclosure coverage (%) :  100.00

Information on employees and labor management plan

Employees and labor management plan

The company's employee and labor management plan :  Yes
Employee and labor management plan implemented :  Fair employee compensation, Employee training and
by the Company in the past year development, Promoting employee relations and

participation, Migrant/foreign labor, Child labor,
Occupational health and safety in workplace

The Company and its subsidiaries have established employee policies and provided a manual of such policies so that all
employees are clearly aware of the policies and the welfare practices that employees deserve, including fair and equal
treatment of all employees without exception regardless of birthplace, race, religion, gender, marital status, language,

or position. The Company does not use or support child labor, human trafficking, or any form of fraud or corruption. The
Company also offers opportunities for employment for persons with disabilities. The Company has in place policies and
guidelines regarding fair employee compensation and welfare at a level comparable to other businesses in the same
industry.

The Company also provides a variety of benefits in addition to those prescribed by law, such as the establishment of a
provident fund at suitable rates according to the length of employment, annual health checkups, medical expenses, dental
expenses, prescription glasses expenses, health insurance, life insurance, accident insurance, etc. The Company provides
office cars for executive management, allowing them to have greater flexibility and convenience in performing their jobs.
The Company also promotes various activities for employees, such as the TTW Running Club and participation in running
events organized by external agencies, including provided a safe and pleasant working environment, provided a first aid

room, a gym and exercise equipment, to promote good health among employees.

Reference link for employee and labor management plan  :  https://www.ttwplc.com/storage/sustainable/sustainability-

execution/social/20240412-ttw-respect-for-human-rights-en.pdf

Information on setting employee and labor management goals

Setting employee and labor management goals

Does the company set employee :  No
and labor management goals?

Information on performance and outcomes for employee and labor management

Performance and outcomes for employee and labor management

Performance and outcomes for employee and labor :  Yes

management

Throughout the year 2024, the Company and its subsidiaries had no disputes, litigation, or complaints between the Company
and its employees. This also includes no accidents requiring time off work. Annual statistics of occupational accidents

and sickness rates are disclosed in the Sustainable Development Report.

Information on employment

Employment

Fair labor practice
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2022 2023 2024
Total Employment (Person) 323 322 321
Percentage of employees to total employment (%) 100.00 100.00 100.00
Percentage of non-employee workers to total 0.00 0.00 0.00
employment (%)
Total employees (persons) 323 322 321
Male employees (persons) 265 266 265
Percentage of male employees (%) 82.04 82.61 82.55
Fermale employees (persons) 58 56 56
Percentage of female employees (%) 17.96 17.39 17.45
Total of workers who are not employees (Person) 0 0 0
Male workers who are not employees (Person) 0 0 0
Percentage of male non-employee workers (%) 0.00 0.00 0.00
Female workers who are not employees (Person) 0 0 0
Percentage of female non-employee workers (%) 0.00 0.00 0.00

Number of employees categorized by age

2022 2023 2024
Total number of employees under 30 years old 54 a7 N/A
(Persons)
Percentage of employees under 30 years old (%) 16.72 14.60 N/A
Total number of employees 30-50 years old (Persons) 215 224 N/A
Percentage of employees 30-50 years old (%) 66.56 69.57 N/A
Total number of employees over 50 years old 54 51 N/A
(Persons)
Percentage of employees over 50 years old (%) 16.72 15.84 N/A

Number of male employees categorized by age

2022 2023 2024
Total number of male employees under 30 years old a8 43 N/A
(Persons)
Percentage of male employees under 30 years old (%) 18.11 16.17 N/A
Total number of male employees 30-50 years old 176 184 N/A
(Persons)

Fair labor practice 17



2022 2023 2024
Percentage of male employees 30-50 years old (%) 66.42 69.17 N/A
Total number of male employees over 50 years old 41 39 N/A
(Persons)
Percentage of male employees over 50 years old (%) 15.47 14.66 N/A
Number of female employees categorized by age
2022 2023 2024
Total number of female employees under 30 years 6 4 N/A
old (Persons)
Percentage of female employees under 30 years old 10.34 7.14 N/A
(%)
Total number of female employees 30-50 years old 39 40 N/A
(Persons)
Percentage of female employees 30-50 years old (%) 67.24 7143 N/A
Total number of female employees over 50 years old 13 12 N/A
(Persons)
Percentage of female employees over 50 years old (%) 22.41 21.43 N/A
Number of employees categorized by position
2022 2023 2024
Total number of employees in operational level 286 285 N/A
(Persons)
Percentage of employees in operational level (%) 88.54 88.51 N/A
Total number of employees in management level 28 29 N/A
(Persons)
Percentage of employees in management level (%) 8.67 9.01 N/A
Total number of employees in executive level 9 8 N/A
(Persons)
Percentage of employees in executive level (%) 2.79 2.48 N/A
Number of male employees categorized by position
2022 2023 2024
Total number of male employees in operational level 246 246 N/A
(Persons)
Percentage of male employees in operational level 92.83 92.48 N/A

(%)
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2022 2023 2024
Total number of male employees in management 13 15 N/A
level (Persons)
Percentage of male employees in management level 4.91 5.64 N/A
(%)
Total number of male employees in executive level 6 5 N/A
(Persons)
Percentage of male employees in executive level (%) 2.26 1.88 N/A
Number of female employees categorized by position
2022 2023 2024
Total number of female employees in operational 40 39 N/A
level (Persons)
Percentage of female employees in operational level 68.97 69.64 N/A
(%)
Total number of female employees in management 15 14 N/A
level (Persons)
Percentage of female employees in management level 25.86 25.00 N/A
(%)
Total number of female employees in executive level 3 3 N/A
(Persons)
Percentage of female employees in executive level 5.17 5.36 N/A
(%)
Number of employees categorized by department over the past year
Significant changes in the number of employees
Significant changes in number of employees over the past 3
Number of male employees categorized by region
Number of female employees categorized by region
Employment of workers with disabilities
2022 2023 2024
Total employment of workers with disabilities 1 1 1
(persons)
Percentage of disabled workers to total employment 0.31 0.31 0.31

(%)

Fair labor practice
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2022 2023 2024

Total number of employees with disabilities 1 1 1
(Persons)
Total male employees with disabilities (persons) 1 1 1
Total female employees with disabilities (persons) 0 0 0
Percentage of disabled employees to total employees 0.31 0.31 0.31
(%)
Total number of workers who are not employees 0 0 0
with disabilities (persons)
Percentage of disabled non-employee workers to total 0.00 0.00 0.00
non-employee workers (%)
Contributions to empowerment for persons with Yes Yes Yes
disabilities fund

Information on compensation of employees

Employee remuneration by gender

2022 2023 2024

Total employee remuneration (baht) 165,530,001.00 165,799,297.00 0.00
Total male employee remuneration (baht) 120,819,251.00 119,858,727.00 0.00
Percentage of remuneration in male employees (%) 72.99 72.29 0.00
Total female employee remuneration (baht) 44,710,750.00 45,940,570.00 0.00
Percentage of remuneration in female employees (%) 27.01 27.71 0.00
Average remuneration of employees (Baht / Person) 512,476.78 514,904.65 0.00
Average remuneration of male employees (Baht / 455,921.70 450,596.72 0.00
Person)
Average remuneration of female employees (Baht / 770,875.00 820,367.32 0.00
Person)
Ratio of average remuneration of female employees to 1.69 1.82 0.00
male employees

Provident fund management policy

Provident fund management policy Have

- Provident Fund to provide financial security for employees in cases of retirement, resignation, termination,

disability, or death, the Company offers a Provident Fund as an employee benefit. This fund is jointly contributed by

both employees (from their salaries) and the Company, in accordance with the fund’s regulations. The Company has

appointed Kasikorn Asset Management as the fund manager. In 2024, 307 employees voluntarily participated in the Provident

Fund, accounting for 95.6% of the total workforce.

Provident fund for employees (PVD)
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2022 2023 2024
Number of employees joining in PVD (persons) 307 306 307
Proportion of employees who are PVD members 95.05 95.03 95.64
(%)
Total amount of provident fund contributed by the 10,159,505.00 10,771,196.00 N/A
company (baht)
Percentage of total amount of provident fund 6.14 6.50 N/A
contributed by the Company to total employee
remuneration (%)
Information on employee development
Employee training and development
2022 2023 2024
Employee development plans as part of annual Yes Yes Yes
performance reviews
Average employee training hours (Hours / Person / 19.00 15.00 N/A
Year)
Total amount spent on employee training and 931,014.00 697,217.00 N/A
development (Baht)
Percentage of training and development expenses to 0.000371 0.000275 N/A
total expenses (%)
Percentage of training and development expenses to 0.000163 0.000119 N/A
total revenue (%)
Ad(ditional explanation : @ Total revenues and expenses _from consolidated financial statement
Information on safety, occupational health, and work environment
Number of working hours
Statistic of accident and injuries of employees from work
2022 2023 2024
Total number of lost time injury incidents by 0 0 0
employees (Cases)
Total number of employees that lost time injuries for 0 0 0
1 day or more (Persons)
Percentage of employees that lost time injuries for 1 0.00 0.00 0.00
day or more (%)
Total number of employees that fatalities as a result 0 0 0
of work-related injury (Persons)
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2022 2023 2024
Percentage of employees that fatalities as a result of 0.00 0.00 0.00
work-related injury (%)
Additional explanation : © The company with the total number of employees over 100 or more
) The company with the total number of employees less than or equal to 100
Information on promoting employee relations and participation
Employee engagement
2022 2023 2024
Total number of employee turnover leaving the 16 14 N/A
company voluntarily (persons)
Total number of male employee turnover leaving the 13 12 N/A
company voluntarily (persons)
Total number of female employee turnover leaving 3 2 N/A
the company voluntarily (persons)
Proportion of voluntary resignations (%) 4.95 4.35 N/A
Percentage of male employee turnover leaving the 4.02 3.73 N/A
Company voluntarily (%)
Percentage of female employee turnover leaving the 0.93 0.62 N/A
Company voluntarily (%)
2022 2023 2024
Evaluation result of employee engagement Yes Yes Yes
Employee internal groups
Employee internal groups Yes
Types of employee internal groups Welfare Committee
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Responsibility to customers/ consumers
Information on responsibility to customers/consumers policy

Consumer data privacy and protection policy and guidelines

Consumer data privacy and protection policy and guidelines :  Yes

Consumer data privacy and protection guidelines :  Collection of personal data, Use or disclosure of data, Rights of data

owners, Retention and storage duration of personal data, Company's

measures for third parties' use of customer data, Security measures

of personal data

Reference link to consumer data privacy and protection policy :  https://www.ttwplc.com/storage/about/policy/ttw-pdpa-policy-

and guidelines en.pdf

Responsible sales and marketing policy and guidelines

Responsible sales and marketing policy and guidelines :  No

Policy and guidelines on communicating the impact of products and services to customers /

consumers

Policy and guidelines on communicating the impact of :  No

products and services to customers / consumers
Information on customer management plan

Customer management plan

Company's customer management plan  :  Yes
Customer management plan implemented by the company in  :  Responsible production and services for customers, Communication
the past year of product and service impacts to customers / consumers,

Development of customer satisfaction and customer relationship,

Consumer data privacy and protection

The company adheres to its obligations with customers as a manufacturer and distributor of tap water by adhering to the
principles of treating every customer by delivering goods and services that are clean, sufficient, and continuous based

on fairmness, can be verified, free from bribery and corruption, and to build lasting relationships between each other.

The company has set out policies and guidelines with customers. Regarding actions and responsibility to customers in
concrete.

1. Provide accurate, sufficient, and up to date information for customers about the products and services without
saying exceeding the truth that causes customers misunderstand about the quality, quantity, or any conditions of that
product or service.

2. Comply with various conditions strictly for customers. In case any conditions cannot be met, customers must be
notified to find the solutions to solve the problems.

3. Contact with customers politely, effectively and should be reliable for customers.

4. Provide systems and processes for customers to make complaints about the quality, quantity, and safety of products
and services, including the speed of response or delivery, and to take the utmost action to provide customers with quick
response.

5. Maintain the confidentiality and protection of customers' personal data in compliance with the Personal Data
Protection Act (PDPA) and ensure that customer information is not misused for personal or third-party benefit.

6. Do not request, accept, or pay any benefits, which indicates actions that are dishonest to customers.

Reference link for company's customer management plan  :  https://www.ttwplc.com/storage/sustainable/sustainability-
execution/economic/20240412-ttw-products-and-services-
responsibility-en.pdf

Information on setting customer management goals
Setting customer management goals

Responsibility to customers/ consumers
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Does the company set customer management goals : No

Details of setting customer management goals
Information on performance and results of customer management

Performance and outcomes of customer management

Performance and outcomes of customer management :  Yes

In 2024, there is no dispute between the company and the customer. In the tap water production and distribution business,
TTW can produce tap water for customers according to the contract. Overall, the availability of tap water is higher than

the criteria specified in the tap water purchase contract, and able to produce tap water in accordance with the World
Health Organization (WHO) standards, and from the satisfaction survey, customers are satisfied with the operations of the

company with a total average of 97 percent.

Customer satisfaction

2022 2023

2024

Evaluation results of customer satisfaction Yes Yes

Yes

Channels for receiving complaints from customers/consumers

Company’s channels for receiving complaints from :  Yes
customers/consumers
Telephone : 020199490
Fax 024206064
Email cg@ttwplc.com
Company’s website @ www.ttwplc.com
Address 30/130 Moo 12, Phuttha Monthon Sai 5, Raikhin,

Sampram, Nakhon Pathom 73210
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Responsibility to community/ society
Information on community development and engagement policies

Community development and engagement policies

Community development and engagement policies :  Yes
Reference link for community development and engagement :  https://www.ttwplc.com/storage/about/policy/sustainable-
policies development-policy-en.pdf

Information on community and social management plan

Community and social management plan

Company's community and social management plan :  Yes
Community and social management plan implemented by the :  Employment and professional skill development, Education,
company over the past year Religion and culture, Forests and natural resources, Sports and

recreation, Occupational health, safety, health, and quality of life,
Disadvantaged and vulnerable groups, Water and sanitation

management, Reducing inequality

TTW operates its business with a cautious concern about communities and society, especially the communities where TTW has
an operation. It has been included in the mission of TTW that the company shall be a good member of society and extend
attentiveness towards communities. Therefore, this has been a part of duties and responsibilities to be performed and

taken by the management and all employees, starting from providing true and updated information, living with communities
peacefully by paying respect to their cultures and traditions, taking part in developing the good quality of life for

community people, and cooperating with communities in developing lively environment of localities, which would lead to
sustainable development for society as a whole, as well as participation in the enhancement of a quality of life and co-

operate with local creative communities and society for sustainability.

Reference link for company's community and social :  https://www.ttwplc.com/storage/sustainable/sustainability-
management plan execution/social/20240412-ttw-social-and-community-stewardship-
en.pdf

Information on setting of community and social management goals

Setting of community and social management goals

Does the company set community and social management :  No
goals

Information on outcomes and results of community and social management

Performance and outcomes of community and social management

Performance and outcomes of community and social :  Yes

management

Social and Community Stewardship

1. Education Support Project

The company places great importance on promoting leaming, skill development, and reducing educational inequality in Thai
society. It is committed to supporting education initiatives to mitigate these disparities, aligning with the United

Nations Sustainable Development Goal 4 (SDG 4: Quality Education). To support equal access to education, the company has
implemented various education support projects, including: Scholarship programs for students in service areas, Research
grants for university students, Knowledge-sharing and business experience programs, Development of public utilities,
landscape improvements, and school infrastructure renovations, Provision of modern teaching materials to underprivileged
schools and institutions. These initiatives aim to enable educational institutions in disadvantaged areas to become more
self-sufficient and enhance their capacity for human resource development. The company also supports schools in adapting
to rapid social changes to better prepare youth for the future, ensuring they grow into competent and high-quality

individuals who will contribute to Thailand’s long-term economic growth and development.

Responsibility to community/ society

25


https://www.ttwplc.com/storage/about/policy/sustainable-development-policy-en.pdf
https://www.ttwplc.com/storage/about/policy/sustainable-development-policy-en.pdf
https://www.ttwplc.com/storage/sustainable/sustainability-execution/social/20240412-ttw-social-and-community-stewardship-en.pdf
https://www.ttwplc.com/storage/sustainable/sustainability-execution/social/20240412-ttw-social-and-community-stewardship-en.pdf
https://www.ttwplc.com/storage/sustainable/sustainability-execution/social/20240412-ttw-social-and-community-stewardship-en.pdf

2. Support Clean Drinking Water Project

The Company realizes the utilities system for the community as the schools and communities in the service area are still
facing a shortage of clean water for consumption. Therefore, it focuses on supporting clean drinking water to reduce such
impacts, to be part of the Sustainable Development Goals regard solving problems and impacts from Clean Water and
Sanitation: SDG6 of the United Nations.

The Company has established a project to support clean drinking water, for example, the production of bottled water with
the “RO Drinking Water” or “Reverse Osmosis System” which has been certified for the production and product by the Food
and Drug Administration (FDA) since 2008 to the present, to support activities in the public interest of stakeholders or
communities in the service area. Moreover, the Company has installed a drinking water filtration system for the schools

in the service areas where there is a shortage of clean water for consumption, thus reducing the cost of purchasing water
and being able to provide services to nearby communities, including supporting tap water to the communities surrounding

the water treatment plant that lack of water for consumption during drought situations.

3. Circular Economy Project

Due to the increasing impact of Solid waste and the shortage of global resources, the Company has realized the adoption

of the circular economy as one of its sustainable development strategies including a guide for social operations and
communities to be part of the Sustainable Development Goals regarding the Responsible Consumption and Production: SDG12
of the United Nations.

The Company believes that the efficient use of resources in accordance with the circular economy principle is the

efficient use of natural resources, reducing unnecessary waste and the shortage of resources from reuse, to create value

for society in long term. Therefore, the Company has established a circular economy project, such as establish the sludge
mixed with food waste, a research in collaboration between TTW and Kasetsart University, and Laem Phak Bia Environmental
Research and Development Project, due to the Royal Decree of King Rama 9 to change the behavior of Solid waste management
at source, which is one of the real drivers of the circular economy, that is, Solid waste collecting and managing waste

correctly and efficiently in order to bring as much waste back into the recycling process as possible, with a quality

waste separation procedures to reduce the amount of contaminated Solid waste, create cooperation in the community
according to the “Baworn” approach, including houses, temples, schools, with proper Solid waste management from the
beginning linked to Solid waste management within the organization.

4. Water Resource Conservation Project

“Water” is an essential component of human beings and the most necessary of life, it is also the source of living, such
as plants and animals, which causes abundance for all living creatures. As the country’s leading tap water producer, we
are committed to minimizing the impact of water shortage in both quantity and quality as part of achieving the United
Nations Sustainable Development Goals (SDGS), Clean water and sanitation: SDG6 of the United Nations.

The company organizes water resource conservation projects, such as the Bang Sue Canal Water Quality Restoration Project
to conserve the Tha Chin River between communities, the sovernment, and related agencies, including joining activities
with the We Love Tha Chin River Nakhon Pathom Club to create awareness and join in solving water resource problems with

communities and related agencies.

5. Project to provide assistance and donations for society and environmental

The Company actively fulfills its social responsibility by supporting society in various ways, including providing

academic services, building robust communities, developing income-generating careers, and fostering cooperative
development to address multidimensional poverty. Additionally, the Company consistently contributes assistance and
donations, aligning with its commitment to achieve the Sustainable Development Goal of eliminating all forms of poverty
in every region (No Poverty: SDG1) as outlined by the United Nations.

In 2024, the company provided financial support and essential supplies for social and environmental initiatives to

external organizations both within and outside its service areas, totaling 34,036,127.04 THB.

Benefit from implementing social development project
Financial benefits

Does the company measure the financial benefits from social :  No

development?

Responsibility to community/ society
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Non-financial benefits

Does the company measure the non-financial benefits from

social development?

Expenses from social and environmental development project

No

community/social development projects or activities

to total revenue (%) "

2022 2023 2024
Total financial contribution to community/social 50,676,709.45 19,110,406.89 34,036,127.04
development projects or activities (Bath)
Percentage of financial contribution for 2.019483 0.753812 1.753645
community/social development projects or activities
to total expense (%) "
Percentage of financial contribution for 0.888308 0.326182 0.660612

Additional Explanation : (*) Total revenues and total expenses from total financial statement

Remarks - This document is automatically generated based on information processed as received from the listed company on “as is” basis.

The Stock Exchange of Thailand (“SET”) does not make any representations regarding accuracy, completeness, appropriateness, recency or

reliability of the information contained in this document, nor does it make any guarantee of a result of the use of the information

contained in this document. In no event shall SET be responsible for any loss or damage resulting from the use of this document or the

information contained herein.
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ESG Performance

Company Name : TTW PUBLIC COMPANY LIMITED Symbol : TTW

Market : SET Industry Group : Resources Sector : Energy & Utilities

Corporate Governance Policy
Information on overview of the policy and guidelines

Corporate governance policy and guidelines

Corporate governance policy and guidelines :  Yes

Corporate Governance Policy

As the Board of Directors of TTW Public Company Limited at the meeting No.1/2006 held on 28 July 2006 resolved to approve
the Corporate Governance Policy to serve as a guideline for the Board of Directors, Executives and Employees of the
Company to adhere as follows;

1. The Board of Directors strives to create more value for the company in the long run by supervising and
operating with care and be careful according to the capacity for the maximum benefit of shareholders while taking care to
prevent conflicts by taking responsibility for decisions and actions as directors of the Board of Directors.

2. The Board of Directors will treat the shareholders and all parties equally.

3. The Board of Directors will operate with sincerity and can be checked by disclosing information to all
concerned parties accurately, completely and in time.

4. The Board of Directors will always regard to the risk that could be occurred in the business. It will be
controlled and managed the risk appropriately.

5. The Board of Directors will provide work Ethics for directors, executives and employees. The Board of
Directors must be an example of Ethics, and being a good role model for executives and employees according to the
corporate governance principles of the company.

6. The Board of Directors must have an annual self-evaluation on a regular basis to be used as a framework to

monitor the performance of the committee of the company.

Reference link for the full version of corporate governance :  https://www.ttwplc.com/storage/cg/cg/files/20200526-ttw-cg-policy-

policy and guidelines en.pdf

Policy and guidelines related to the board of directors

Are there policy and guidelines related to the board of :  Yes
directors
Guidelines related to the board of directors Nomination of Directors, Determination of Director Remuneration,

Independence of the Board of Directors from the Management,
Director Development, Board Performance Evaluation, Corporate

Governance of Subsidiaries and Associated Companies

Nomination of Directors

Nomination and Appointment of Directors

The nomination and appointment of directors will be based on appropriate qualifications and experience under
the following principles.
- Qualifications in accordance with legal requirements, SET and SEC regulations, and Company regulations. Qualifications
of all Directors must be consistent with the strategies and policies of the Company and must adhere to the principles of
good corporate governance for the benefit of the business development and success of the Company.
- Gender diversity, age, knowledsge, ability, experience, and expertise in various fields as needed by using Director
Qualifications and Skills Matrix for consideration.
- Educational and work background that is beneficial to corporate governance, transparency, morality, responsibility,
maturity, and professionalism.

The Nomination and Remuneration Committee is responsible for screening all candidates for director positions,
whether for positions as representatives of shareholders or positions as independent directors. The Committee shall

consider the suitability of said candidates based on the appropriateness of their skills and experience according to the
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above criteria. As the Company gives the right to its shareholders to nominate directors of the Company, the Committee
shall consider candidates from the list of names proposed by shareholders and from the Director Pool of the Thai

Institute of Directors (IOD) and shall present these to the Board of Directors for consideration. However, the

appointment of new directors to replace directors whose tenures are expired must be approved by individual shareholders,
and voting must be carried out according to the Company’s regulations.

Determination of Director Remuneration

Director’s Remuneration

The company has criteria for determining the remuneration of the board of directors that take into account the board's
duties and responsibilities as well as the board's performance. The Nomination and Remuneration Committee will consider
the types of remuneration, guidelines, and methods for paying compensation, including the amount of remuneration and
other benefits for the Board of Directors and sub-committees that are suitable with their duties and responsibilities,

and in accordance with the company’s operations as well as market conditions at all times.

Reference link for Determination of Director Remuneration :  https://www.ttwplc.com/storage/cg/cg/files/committee-recruiting-
en.pdf

Independence of the Board of Directors from the Management

Independence of the Board of Directors from the Management

The Board of Directors has clearly separated roles, duties, and responsibilities between the Board of Directors
and the management and has a policy on segregation of duties between the Chairman of the Board of Directors and the
Managing Director shall not be the same person, to maintain a balance of power and transparency. The duties of
supervision and management are separated as follows:

The Chairman of the Board of Directors must be an independent director and have no relationship with the management in

order to take responsibility as the leader of Directors and act as the chairman of the Board of Directors' meetings and
shareholders' meetings by encouraging all directors to participate in the meetings, including helping, advising, and

monitoring the management of the Board of Directors and sub-committees to achieve success in accordance with the approved
business plan.

The Managing Director is the leader of the management by determining the roles and responsibilities of the management in
operating and managing the company in accordance with the policies, plans, goals, regulations, and company rules,

including the resolutions of the Board of Directors meeting with the budget that has been approved strictly and honestly,

and to protect the interests of the company and the shareholders according to the principles of good corporate governance

by reporting the progress from operations in accordance with resolutions and significant matters to the Board of

Directors meeting quarterly.

Director Development

Directors’ Development

The Company encourages the members of the Board of Directors to develop their knowledge and experience by attending
educational and observational trips, training, and seminars covering a variety of courses that will aid in enhancing

their knowledge and understanding of the role of a director and any other matters related to the performance of the Board
of Directors and for effective management in accordance with the principles of good corporate governance. All newly
appointed directors and executives will receive a company orientation to be adequately briefed on the company’s

information, code of conduct, policies, and business information prior to assuming their responsibilities.

Board Performance Evaluation

Evaluation of the Board of Directors
The Company has specified in the corporate governance policy and the principles of good corporate governance of the
Company that the Board of Directors shall conduct an annual self-assessment of the Board of Directors as a whole and

individual directors to use the assessment results to improve the Board of Directors’ performance to be more efficient.

Corporate Governance of Subsidiaries and Associated Companies

Corporate Governance on Subsidiaries and Associated Companies

The Company supervises its subsidiaries and associated companies to ensure that their business operations are in line
with the policies and goals of the Company and that they have an appropriate return on investment. The Board of
Directors, therefore, has established, in writing, the regulations to govern subsidiaries and associated companies as a
guideline as follows:
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(1) Supervise subsidiaries and associated companies by sending representatives of the Company to be directors and/or
senior executives in subsidiaries and associated companies according to the proportion of shares held in that company.
This is to facilitate comprehensive control and determine the management direction of said subsidiaries and associated
companies with transparency and verifiability. As such, the appointment of any representative to perform duties as
director and/or senior executive in subsidiaries and associated companies must first be approved by the Nomination and
Remuneration Committee and then presented to the Board of Directors for final authorization.

(2)  Determine the limit for the approval limit of the Board of Directors of the Subsidiary. If the limit is exceeded,

it must seek approval from the company before proceeding.

(3)  Areport of the operating results of subsidiaries and associated companies must be presented at the Board of
Directors’ meeting on a quarterly basis.

Policy and guidelines related to shareholders and stakeholders

Policy and guidelines related to shareholders and stakeholders :  Yes
Guidelines and measures related to shareholders and Shareholder, Employee, Customer, Business competitor, Business
stakeholders partner, Creditor, Community and society, Other guidelines regarding

shareholders and stakeholders

Shareholder

Responsibility to Shareholders

The Company considers the rights and equitable treatment of stakeholders in line with the Company’s corporate governance
policy and code of conduct. The Company is committed to representing shareholders by conducting business in a transparent
manner regarding the long-term growth of the Company's value, consistent returns, and providing information to all

parties equally.

Employee

Responsibility to Employees

The Company and its subsidiaries have established employee policies and provided a manual of such policies so that all
employees are clearly aware of the policies and the welfare practices that employees deserve, including fair and equal
treatment of all employees without exception regardless of birthplace, race, religion, gender, marital status, language,

or position. The Company does not use or support child labor, human trafficking, or any form of fraud or corruption. The
Company also offers opportunities for employment for persons with disabilities. The Company has in place policies and
guidelines regarding fair employee compensation and welfare at a level comparable to other businesses in the same
industry.

The Company also provides a variety of benefits in addition to those prescribed by law, such as the establishment of a
provident fund at suitable rates according to the length of employment, annual health checkups, medical expenses, dental
expenses, prescription glasses expenses, health insurance, life insurance, accident insurance, etc. The Company provides
office cars for executive management, allowing them to have greater flexibility and convenience in performing their jobs.
The Company also promotes various activities for employees, such as the TTW Running Club and participation in running
events organized by external agencies, including provided a safe and pleasant working environment, provided a first aid

room, a gym and exercise equipment, to promote good health among employees.

Customer

Responsibility to Customers
The company adheres to its obligations with customers as a manufacturer and distributor of tap water by adhering to the

principles of treating every customer by delivering soods and services that are clean, sufficient, and continuous based
on fairess, can be verified, free from bribery and corruption, and to build lasting relationships between each other.
The company has set out policies and guidelines with customers. Regarding actions and responsibility to customers in
concrete.

1. Provide accurate, sufficient, and up to date information for customers about the products and services without
saying exceeding the truth that causes customers misunderstand about the quality, quantity, or any conditions of that
product or service.

2. Comply with various conditions strictly for customers. In case any conditions cannot be met, customers must be
notified to find the solutions to solve the problems.

3. Contact with customers politely, effectively and should be reliable for customers.

4. Provide systems and processes for customers to make complaints about the quality, quantity, and safety of products
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and services, including the speed of response or delivery, and to take the utmost action to provide customers with quick
response.

5. Maintain the confidentiality of customers and do not use it for the benefit of themselves or those involved
wrongfully.

6. Do not request, accept, or pay any benefits, which indicates actions that are dishonest to customers.

Business competitor

Responsibility to Competitors
W treats business competitors within a frame of proper competition and does not take advantage of the competitors

through an illegal method. TTW has defined rules, criteria, and standards that are favorable for working together with
competitors. For example, TTW shall not search for business information about counterparts and competitors in a wrongful
way; and shall not destroy the reputation of competitors by making a negative accusation towards them. TTW has adopted a
concrete policy about how to treat its competitors fairly and responsibly. The company is Thailand's largest producer and
distributor of tap water by producing and distributing tap water to the Provincial Waterworks Authority that is its

business counterpart without any direct competitors. However, the Company has set policies and guidelines for competitors
as follows:

1. Treat competitors within the framework of fair and fair competition etiquette.

2. Do not make agreements with competitors that restrict inappropriate competition, such as discussions about costs or
pricing with competitors.

3. Do not destroy the reputation of business competitors with malicious and false information.

4. Do not seek confidential information of business competitors by dishonest methods or by using inappropriate methods.
5. Do not take any action that is an infringement of intellectual property and the copyrighted work of others or
competitors.

6. Be careful in participating in research, exchanging information, or participating in any activities with competitors;

if they wish to use any information, do use from the public sources first.

7. Do not make any agreements which limit business opportunities without unfair treatment of business partners, dealer,
or another person.

8. In the event that the company will join the business overseas by joint investment, merger, or acquisition of other
operators, the responsible agency must check the laws and regulations about the prevention of non-discrimination or trade
competition of that country.

9. Do not discriminate in any actions of the company to stakeholders to be affected by that operation.

Business partner

Responsibility to Business Counterparts

The major stakeholders of TTW are business counterparts from outside (external service providers). TTW selects its
counterparts by considering whether their business strategies are consistent with that of TTW, which may involve
competitiveness, continuity of business, customer protection and service, and risk management methods. TTW has formulated
policies for dealing with counterparts properly, which emphasize fair treatment of them, as overseen and directed by the
company in accordance with its by laws. The counterpart selection criteria of TTW are as follows:

1. Follow the quality policies, environment, sanitation health, and safety of the company.

2. Comply strictly with the regulations to work safely with the contractor.

3. Do not use child labor under the age of eighteen years to work.

4. In the case of business partners using foreign workers in the workplace, documents or permits must be allowed from
the relevant government agencies to show to the company. They should have received permission or approval from the
company and/or those of the company assign only.

5. Treat their workers with equality and must not violate human rights or good humanitarian principles

6. Act or take care of their labor as appropriate and in accordance with the Labor Protection Act that was enforced at
that time.

With these areas of selection criteria, TTW has been able to maintain the excellent quality of tap water manufacturing
and distribution, free from any potential risks to customers.

Creditor

Responsibility to Creditors

W observes the obligated commitment it has for all creditors by strictly conforming to terms and conditions of loan
contracts without concealing actual financial status and by providing financial information to creditors periodically.

W operates its business based on solid principles and in a disciplined manner. The company manages its capital in line
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with the proportion of the debts. TTW has defined the policy and practiced guidelines on how to deal with creditors
properly, so to establish confidence and reliability in the eyes of creditors. The company adheres to the principles of
practice as below:

1. The company shall make the repayment of all debts, loans, and interests; and fulfill the responsibilities for
all collaterals. The company shall strictly comply with the terms and conditions of contracts and agreements.

2. In the case that TTW cannot fulfill the conditions set in the agreement, TTW shall notify the creditors in

advance to mutually find a solution.

Community and society

Responsibility to Community and Society

TTW operates its business with a cautious concern about communities and society, especially the communities where TTW has
an operation. It has been included in the mission of TTW that the company shall be a good member of society and extend
attentiveness towards communities. Therefore, this has been a part of duties and responsibilities to be performed and

taken by the management and all employees, starting from providing true and updated information, living with communities
peacefully by paying respect to their cultures and traditions, taking part in developing the good quality of life for

community people, and cooperating with communities in developing lively environment of localities, which would lead to
sustainable development for society as a whole, as well as participation in the enhancement of a quality of life and co-

operate with local creative communities and society for sustainability.

Responsibility to Society and Environment

Responsibility to Society and Environment

The Company places great importance on sustainable business practices and operations. As the Company’s mission is clearly
stated; “To grow on a firm, continuous, and sustainable basis in order to accomplish our vision through the balance of
interests among customers, employees, business partners, shareholders, communities, and environments”. The Company,
therefore, is as committed to protecting and preserving the environment as it does its business.

The Company understands that only compliance with regulations is not enough to protect and conserve the environment and
that there are a wide variety of important factors that must be observed and practiced in addition to following

established rules and guidelines. This includes the development of internal plans to support emergency situations, good
quality control systems, continue search for modern technological advances that can reduce environmental impact, the
compliance with regulations regarding emergency situations, the conducting business with environmental and safety

standards, and the management of waste and noise per the International Standard System 1SO 14001.

In addition, the company has educated and trained employees in environmental management to make employees truly
understand. The operation results and various environmental and safety quality tests will be stored systematically and
regularly monitored by the safety inspection department, including the treatment of stakeholders as well as participation

in social and community development in the areas where the company operates by conducting business with good governance
as a basis for the management system that is efficient, fair, transparent and accountable, it does not only build

confidence for shareholders, stakeholders, and all parties involved but also lead the business to growth and increase the

capability of long-term competitiveness for the organization.

Information on business code of conduct

Business code of conduct

Business code of conduct :  Yes

6.2  Business Code of Conduct and Employee Ethics

The Board of Directors has established business code of conduct and ethics of directors, executives, and all employees of
the company for relevant person to comply it as a guideline to perform duties with honesty and fairness to the company,
all groups of stakeholders, shareholders, investors, society, community, and the government and population to provide
clarity and convenience for directors, executives and employees of the company to be informed about the guidelines that
the company expected in business ethics, which covers the following issues:

- To persuade, encourage, and motivate the executives and employees to collaborate to create value for the
business.

- To create confidence that the legal rights of stakeholders will be protected.

- To treat all stakeholders and all related parties with honesty, transparency, and fairess.
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- To encourage everyone to be responsible for getting familiar and complying with the business code of conduct

and ethics and company’s related policies.

Follow-up of Compliance with Corporate Governance & Business Code of Conduct Handbook

If the company found the violation or non-compliance with the Corporate Governance & Business Code of Conduct Handbook,
the company would handle according to the processes as follows:

1. Record of non-compliance with the Corporate Governance & Business Code of Conduct Handbook.

2. Present to the executives in each division for consideration.

3. Operate in accordance with the company's regulations.

4. Report the performance to the Risk Management and Corporate Governance Committee for acknowledgment to report

to the Board of Directors.

Report of Non-Compliance

Directors, executives, and staff have a duty to report an action which may violate the Code of Conduct. In case
witnessing or being put under pressure/forced to take any action which violates the Code of Conduct, the person shall
report the case to superior or senior executive or Internal Audit Department or Audit Committee, depending on whatever

case may be. Besides, the report can be submitted via the company website https://www.ttwplc.com/th/cg/whistle-blowing.

The report will then be forwarded to the Company Secretary and the Audit Committee. Alternatively, the report can be
submitted via email: cg@ttwplc.com

The Company has a policy to protect whistleblowers and related persons. They will receive appropriate and fair protection
from the company. The company will keep information about the complaints confidential which such information will not be

disclosed to unrelated persons unless is required by law.

The full version of the corporate governance and business code of conduct’s policies and guidelines are shown on TTW’s

website

Reference link for the full version of business code of conduct :  https://www.ttwplc.com/storage/cg/ce/files/20230105-ttw-cg-code-

of-ethics-en.pdf

Policy and guidelines related to business code of conduct

Guidelines related to business code of conduct Prevention of Conflicts of Interest, Anti-corruption, Whistleblowing
and Protection of Whistleblowers, Prevention of Misuse of Inside

Information

Prevention of Conflicts of Interest

Conflict of Interest

The Board of Directors has the policy to prevent conflicts between personal interests and the interests of the company.
As defined in the Code of Conduct for directors, executives, and employees as follows:

1. Supervise the company to comply with the rules, procedures, and disclosure of connected transactions as strictly
required by law or regulatory agency and according to the company's regulations.

2. Avoid making transactions that are related to oneself or persons / juristic persons. That may cause conflicts of
interest with the company.

3. In the case of a transaction that is a connected transaction that does not comply with general trading conditions
according to the principles approved by the Board of Directors or the nature and size of the transaction, is not within
the authority of the management, must be reviewed and commented by the Audit Committee before proposing for approval from
the Board of Directors or shareholders.

4. In the event that it is necessary to make a connected transaction, the transaction must be in accordance with
general trading conditions according to the principles approved by the Board of Directors. With transparency and
fairess, as if making transactions with third parties and taking into account the maximum benefits of the company.

5. Stakeholders must not take part in considering the items that they have a conflict of interest.

Anti-corruption

Anti-corruption and Bribery

TTW has adopted a Zero Tolerance policy regarding the corruption and bribery disclosed on the Company website. Board of
Directors, executive management, supervisors, employees at all levels, or any related persons are prohibited from

involving in all forms of corruption in any business transactions; and they shall comply with rules, regulations, and

laws of any countries that TTW has been dealing a business. This policy shall be reviewed on a regular basis to identify

a necessary revision for catching up with the new amendments of rules, regulations, standards, and laws; and with the
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changes the in business. TTW has adopted a policy on anti-corruption and bribery and defined the principles in the code
of business ethics prohibiting the employees from requesting or receiving any benefits or assets that may motivate them
to perform their duties in a wrongful way, omit the performance of some duties, or cause the company to lose a rightful
benefit. Employees are also prohibited from offering or presenting benefits or assets to outsiders to motivate such
persons to commit or omit action illegally in favor of a malpractice in his/her position.

Risk Assessment

In 2023, the Risk Management and Corporate Government Committee assessed the potential risk of corruption by assessing
the risk of corruption separated from other risks, in particular, and reporting the risks to the Board of Directors with

an internal audit unit to supervise the implementation of the risk assessment report.

Training and Communication

In 2023, the Company communicated and organized training to educate employees regarding anti-corruption policies and all
related policies by publishing the anti-corruption articles and guidelines with good practices for employees at all

levels.the company provided the lectures regarding anti-corruption practices during the orientation for new employees and
tests on said lectures. Employees at all levels can access anti-corruption policies and other various policies via the
company’s intranet system, the company website, and the company’s news board.

Guidelines for Prevention and Monitoring of Fraud and Corruption Risks

1. Provide an inspection process Evaluate internal control systems and risk management covering important systems such as
procurement systems. Contracting Budgeting and control system accounting system, payment system, etc. in order to prevent
and monitor the risk of fraud and corruption including giving suggestions about appropriate solutions

2. Provide channels to receive information about clues or complaints of violations offense or business ethics of the
company or guidelines for preventing involvement in corruption or doubts in financial reports or internal control system
With a policy to protect information providers or clues and will keep the information of the information provider
confidential Including measures to check and determine penalties discipline of the Company and / or related laws In the
event that you can contact the whistleblower or the complainant, the company will notify the result of the operation in
writing.

3. The head of the relevant department is responsible for monitoring the operation. Improvements to correct errors (if

any) and report to authorized persons, respectively.

Guidelines for Monitoring and Evaluating Implementation of Anti-Corruption Practices

1. Require executive management and employees to carry out regular self-assessment of their performance regarding
compliance with the Good Corporate Governance Handbook and the Company’s Code of Business Conduct, which includes the
Company’s good corporate governance policy and guidelines for the prevention of any forms of corruption, as well as the
Code of Ethics/Conduct for all employees.

2. Establish and organize the examination of an internal control system, risk management, and corporate governance by the
internal audit department, and provide continuous feedback and recommendations accordingly. Carry out audits in
accordance with the annual audit plan approved by the audit committee and report the significant audit results and
recommendations to the Audit Committee.

3. Assign the internal audit department to be responsible for ongoing testing and evaluation of fraud and corruption risk

to implement anti-fraud and anti-corruption measures effectively, as well as to carry out follow-up, review, and
improvement of anti-corruption measures on a regular basis. Assessment results must be presented in a timely and
consistent manner to the Risk Management and Corporate Government Committee and the Board of Directors respectively.
4. If investigation finds any information or a complaint contains evidence with sufficient and reasonable grounds for the
possibility of misconduct or for any action that may have a significant impact on the Company’s financial position or
performance, including any violation or action that is against the law or code of business ethics or anti-corruption

measures of the Company, or if there are any doubts in regard to financial reports or the internal control system, the

Audit Committee will report said issues to the Board of Directors so that actions can be taken and improved within a
timeframe deemed appropriate by the Audit Committee.

The company provides communication guidelines for prevention of involvement in corruption. Publishing on various channels
such as the intranet of the group and the company's website for the management and all employees to acknowledge and

comply.

Whistleblowing and Protection of Whistleblowers

Whistleblowing
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TTW has provided measures for complaints and clues by disseminating such measures in the Principles of Corporate
Governance and on the website of the company and reviewed this measure to ensure that complaints are effective and
complete. And also helps in tracking and monitoring the performance of directors, executives, and employees of the TTW
Group to comply with laws, regulations, principles of corporate governance, and Business ethics and do not take any
action that may indicate fraud.

Channels for Reporting Clues or Complaints
The Board of Directors has set up measures to report clues or complaints of unlawful conduct or behavior that may
indicate corruption or misconduct of individuals in the organization, both from employees and other stakeholders,
including incorrect financial reports or defective internal control systems, and has a mechanism to protect employees and
informants of clues by creating a secret database system that only related parties can access for allowing stakeholders
to participate in monitoring the interests of the company more efficiently. Issues that can report:

Any practices that are against the law or relevant regulations, including the code of conduct/ethics.

Corruption or fraud.

Suspicious actions relating to money laundering, accounting, finance, or control and monitoring practices.

In the case of any complaint of possible offense, a committee will be appointed to investigate the matter and take action
in accordance with applicable regulations. Said committee would be made up of representatives from departments having no
interest in the matter under investigation. Whistle-blowers may raise their concerns with the Audit Committee, the Board
of Directors, or the Corporate Governance Department via 2 separate channels as follows:
By Email: cg@ttwplc.com
By Post:
TTW Public Company Limited
30/130 Moo 12, Buddha Monthon 5 Road,
Raikhing, Sampran, Nakhon Pathom 73210

Providing Protection to those who Report Complaints or Whistleblowers, and Related Persons

Complainants or whistleblowers, violations or non-compliance with laws will receive appropriate and fair protection from
TTW, for example, without changing job positions, job description, workplace, suspend, threaten, disrupt work practice,
dismissal, or any other action that is not fair to those who report the complaint or the informant for information about

the complaint. TTW will keep it confidential and not disclose to unrelated people except those that need to disclose in
accordance with the law must keep the information confidential and does not disclose to other people except as required
by law. If there is a deliberate violation of the information released, the Company will proceed with punishment

according to the Company regulations and/or take an legal action as the case may be.

Action when Receiving Complaints

1. The independent director will appoint the working group to collect the complaint.

2. The assigned working group will consider screening information to propose process and proper management methods.
3. The assigned working group proposes measures for actions that violate or do not comply with the Code of Conduct and
various policies. The Board of Directors will consider with regard to total damage.

4. The Chairman of the Audit Committee, Independent Director, or Company Secretary report to the Board of Directors for

acknowledgment, and report to the stakeholder who is the complainants if the complainant discloses him/herself.

Reference link for Whistleblowing and Protection of :  https://www.ttwplc.com/en/cg/whistle-blowing
Whistleblowers

Prevention of Misuse of Inside Information

Insider Trading Control

The company has a written guideline to prevent the use of inside information strictly in the Corporate
Governance and Business Ethics of the Company, in order to prevent the use of inside information for improper benefits
for oneself and others. It is the duty and responsibility of the supervisor to control and ensure the maintenance of
internal information according to principles. The use of inside information that has not been disclosed to the public or
general shareholders for the benefit of trading securities by themselves or others is considered an unethical act of the
company.

Guideline for prevention of use of inside information of the company has approved from the Board of Directors
meeting, No. 1/2006 held on July 28, 2006. TTW has distributed this guideline in a circulating letter and on the company’
s website for the Director, Executives, and Staff to acknowledge and comply strictly.
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Guideline for Prevention of Use of Inside Information

Rationale

TTW is a listed company in the Stock Exchange of Thailand and has run its business in compliance with Public
Limited Companies Act B.E.2535 (on the part of share trading), and with the Securities and Exchange Act B.E. 2535 (on the
part of securities and exchange), through the performance of duties by directors, executive management, employees of TTW,
and the employees of subsidiary companies. There has been a prohibition for such persons from using the essential and
unpublicized facts and information that can significantly impose an effect on the price of shares, which they have
learned from performing their duties or holding a position in the company; otherwise, they would be considered as
committing a criminal offence and subject to punishments as provided by laws. There were some amendments made to
Securities and Exchange Act B.E. 2559 (5th edition) as announced in the Thai Royal Gazette on 11 December 2016. TTW has
notified these changes in a circulating letter to directors, executive management, employees of TTW, and employees of
subsidiary companies to acknowledge and comply.

In order to prevent the directors, executive management, employees of TTW and employees of subsidiary
companies, as well as TTW Company itself, from facing a charge on violating such laws, and in order to implement a good
corporate governance approach of TTW; the company has defined the guideline for the prevention of internal information
usage for all directors, executive management, employees of TTW and employees of subsidiary companies to comply strictly.
All these persons shall comply with the provisions in the Securities and Exchange Act (5th edition) B.E. 2559. TTW has

defined the guideline for the prevention of internal information usage as follows.

Directors

(1)  Directors shall not use the information acquired from holding the position as a director of the company in a
wrongful manner or in a way that would cause damage to the company.

(2)  Directors shall not disclose the business confidential information or any information to any third party that may
affect the company’s business.

(3)  Directors, including their spouses and their minors, shall not conduct share trading while having access to

internal information about the company, which will affect the price of the shares if this information is disclosed to the
public.

(4)  Directors shall not reveal any unpublicized information to a third party, which may lead to a reservation of
purchase or sale of the company’s shares.

Employees

(1) Employees shall strictly comply with the regulations defined by SET/SEC and applicable laws, which cover the
equitable disclosure of information for shareholders and/or the public.

(2) For disclosure of any information that may affect the business or the share price of the company, an approval must
be sought from the Managing Director who may disclose the information or assign a responsible person to do so.

(3) The work units in central administration that take function in providing information to the public and investors
include Investors Relation and Company Secretary Units (under the Corporate Affairs Division). The work units that own
information have a duty to provide support of such information. The directors, executive management and employees who
have access to information about financial statement are prohibited by the company from trading shares within a period of
30 days prior to the disclosure of information and within a period of 24 hours after such disclosure. For any other
significant information, executive management and employees who have access to the information are prohibited from
trading shares during the period from the date that they have known about the information to 24 hours after the
disclosure of such information to SET. In addition, TTW has adopted an internal control system to prevent the leakage of
information thoroughly and cautiously. This is to prevent internal information from being revealed to the outside prior

to formal disclosure. These measures and control systems are considered as a part of significant risk control measures of
the company. It is the duty and responsibility of supervisors to oversee the protection of internal information in line

with such measures. If an employee uses unpublicized internal information, or the ones that have not been revealed to
general shareholders, for personal or other people’s benefits from share trading shall be considered as violating the

code of conduct defined by the company.

Securities Trading Based on the Use of Internal Information
Prohibited Persons

The persons who shall not trade the securities as per the prohibition set in the guideline for the prevention of internal
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information usage include:

(1) Any directors, executive management, or the persons who have the authority to control the operation of the
company.

(2)  Workers or employees in the chain companies or the persons holding a position or working in a line of duty that
holds responsibility for internal information.

(3)  The persons holding status in favor of acknowledging internal information from performing their duties as an
auditor, financial consultant, legal advisor, property price appraisal expert, or any other person doing duties related

to internal information.

(4) Parents, descendants, adoptive parents, or adopted children of the persons mentioned in (1) (2) and (3).

(5)  Siblings from the same mother and father, or the siblings from either the same mother or the same father, of the
persons mentioned in (1) (2) and (3).

(6)  The spouses of the persons cohabitated with the persons mentioned in (1) (2) and (3).

Prohibited Securities
Securities mean the shares, share warrants, convertible debentures, and transferable subscription rights that are issued
by the company.

General Practice Guideline

(1) Prohibited persons shall not trade the securities at any given moment, as long as they know or should have
known the essential and unpublicized information that may affect the price of TTW securities in the Stock Exchange.
(2)  Prohibited persons who have acknowledged such essential information from performing their duties and/or from
holding a position in the company and its subsidiaries shall not reveal such information to other persons while it has
not been publicized yet; except the revealing through the duties, they perform in the company.

Specific Practice Guideline

Apart from the general practice guideline for the prevention of internal information usage, there are some specific
practice guidelines that the prohibited persons shall comply as detailed below:

(1) The prohibited persons who have direct involvement in the preparation of TTW financial statements shall not trade
TTW securities during the period from the commencement of such preparation to the end of the following day after the date
of disclosing such statements.

(2)  Any directors, executive management, and employees who have received a draft copy of TTW financial statements
shall not trade TTW securities during the period from the day that they received the draft of financial statements to the
end of the date of disclosing such statements.

(3)  Prohibited persons who know or should have known that the company will reveal essential information that may
affect the prices of TTW securities in the Stock Exchange shall not trade TTW securities starting from the date that they
know or should have known about the event to the end of the following day after the date of revealing and distributing
such information.

(4)  The company requires the directors and executive management to report the changes of securities holding in TTW
Public Company Limited.

(5)  The Company has set a policy for directors and executive management to report to the Board of Directors at least
1 day in advance before trading the company's shares.

Reporting Procedures of Prohibited Persons

The Required Duty to Prepare the Report

(1) Managing Director or a person holds an executive management position in accordance with Securities and Exchange
Act shall prepare a report on their initial possession of securities and any changes in the possession of such securities
afterward, as required by applicable laws and regulations; and shall submit such report to TTW simultaneously.

(2)  Executive management holds a position as a department head or higher shall prepare a report of the acquisition
and the selling of TTW securities in their possession in the case that the volume of such acquisition or sale is equal or

over 5% of the total securities that have been sold.

Reporting Method

(1)  The Managing Director or a person who holds an executive management position has a duty as required by laws shall
prepare and submit a report of the possession of TTW securities of their own and their spouses and minor descendants.
They are required to submit a copy of such report to the company on the same day that they have sent it to a respective
government authority or a regulatory agency.

(2) The Executive management holds a position as a department head or higher shall prepare a report of the
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possession and the changes in possession of TTW securities of their own and their spouses and minor descendants; and

submit to the company within 7 working days from the date of ownership transfer of such securities.

Promotion of compliance with the business code of conduct

Promotion for the board of directors, executives, and Yes
employees to comply with the business code of conduct

Monitoring on the Compliance of the Corporate Governance Policy and Practices

The Company and its Board take into account the rights of all stakeholder groups and consistently abide by corporate
governance principles, best practices, and other supporting guidelines, including our Code of Conduct, to ensure equal
and proper treatment of all stakeholders. In the past years, the Company has been monitoring to ensure good corporate

governance principles and practices

Securities Trading or Changing by Directors and Executives

The Company requires directors and executives to report trading of the Company’s securities in order to
prevent the buying or selling of securities by using inside information and to avoid any grievances regarding the
appropriateness of insider trading. As such, directors and executives are prohibited from buying, selling, or making any
changes to their holdings in Company securities for a period of 1 month before the disclosure of financial statements,
financial status, business status, or any other important data of the Company to investors. Additionally, directors and
executives are required to report any changes in their interests in the Company. Said information is updated every year
and is kept for internal use only in compliance with the Notification of the Capital Market Supervisory Board No. Tor

Chor 2/2552 regarding the reporting of interests of directors, executives, and related parties.

Guidelines

- The Company shall send a letter to directors and executives, including spouses and minor children,

requesting for cooperation in refraining from trading or making any changes to holdings in company’s securities and to
provide reports to the Corporate Governance Committee and the Board of Directors on a quarterly basis.

- The Company shall require employees who have access to company’s important information that could affect the
movement of stock prices to refrain from trading any Company securities or wait until the public has received said
information and has the time to evaluate it before doing in order to comply with the company’s internal information
protection policy.

- The Company shall require directors or executives to report to the corporate secretary department when

trading or making changes to securities holdings in the company in order to prepare a proper and comprehensive report to
regulatory agencies within the timeframe specified by law, consisting of the Report of Securities Holding Form (Form 59-

1) and the Report of Changes in Securities and Derivatives Holding Form (Form 59-2).

- The Company shall require directors and executives to report any changes in their interests in the Company

every time that is a change of information. Said information must be updated annually.

Reference link for the process of promotion for the board of :  https://www.ttwplc.com/storage/cg/cg/files/20200526-ttw-securities-
directors, executives, and employees to comply with the trading-changing-policy-en.pdf

business code of conduct

Participation in anti-corruption networks
Participation or declaration of intent to join anti-corruption :  No
networks
Information on material changes and developments in policy and corporate governance system

over the past year

Material changes and developments related to the review of policy and guidelines in corporate

governance system or board of directors’ charter

In the past year, did the company review the corporate :  Yes
governance policy and guidelines, or board of directors’
charter

Material changes and developments in policy and guidelines :  Yes

over the past year
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Major Movements and Developments in the Past Year's Review of Policies, Practices and Corporate
Governance or Charters of the Board and its Sub-Committees

In 2024, the Risk Management and Corporate Governance Committee have annually reviewed the Corporate
Governance Policy and proposed to the Board of Directors to considered approving the latest amendment to the items
related to the Sub-Committees in the Corporate Governance Policy, by focusing on the roles and responsibilities of the
Board for each aspect of governance which is used as a guideline for directors, executives, and staff for the best

practice of the Company.

The Updates of Sub-Committees’ Charters
The Company has assigned appropriate roles and responsibilities of the Sub-Committees, to be consistent
with the current situation and be up to date.

Communication of the Corporate Governance Policy

The company has prepared the Corporate Governance & Business Code of Conduct Handbook in writing, which
consists of the main contents such as corporate governance principles, corporate governance policies, business code of
conduct, and employee ethics, in order to communicate with the Board of Directors, Executives and Employees, to adhere as
a good practice for the performance of their responsibilities, including signing for acknowledgment and compliance with
the corporate governance & business code of conduct handbook. In addition, when new employees are hired, the company will
provide such handbooks for employees to read, understand, and sign for acknowledgment and compliance as well.

In 2024, the company reviewed the good corporate governance practices, related risk management, and anti-
corruption, and monitored, evaluated, and reported on compliance with good corporate governance practices. The company
also communicated and disclosed the corporate governance policy to the directors, executives, and employees at all
levels, as well as all stakeholders through the company's website at www.ttwplc.com to create awareness and adherence to
the correct practices, which will create confidence for all stakeholders. In addition, various media and activities are
organized to enhance the understanding of good corporate governance among the company’s employees by adhering to the key
principles of corporate governance. In the past year, there were various activities as follows:

Improve and prepare the corporate governance and business code of conduct handbook for employees to read and sign
that they will comply with the company's code of conduct, including when new employees are hired, they will receive the
manual for employees to read, understand, and sign that they will comply with the company's code of conduct.

Prepare for the employee orientation to provide advice and create an awareness of the corporate culture and the good
corporate governance and business code of conduct, including the company's anti-corruption policy.

Encourage all directors, executives, and employees of the Company to report on the interests of self, family, and
related legal entities. Including in the case of changes in information, such information must be notified as soon as
possible to encourage transactions of the company’s groups to be transparent, reasonable, and in the company's best
interests.

Disclose business ethics information, good corporate governance guidelines, and anti-corruption guidelines to
directors, executives, and employees, to properly raise awareness of their duties through various channels and
activities, such as:

- Internal communication through the Company's intranet system, such as the publication of electronic mail for the
request for cooperation to refrain from trading or changing possession of Company’s security.

- Corporate Communication on the topic of OMD Corner, PR News, CSR News via e-mail and news board of departments.
- Prepare for the quarterly meeting activities between Employees, Executives, and Managing Director.

- Prepare lectures and internal training to educate employees and provide a test of knowledge before and after the
lecture.

- Provide self-assessment forms for employees to review compliance with the company’s code of conduct.

Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the SEC :  Fully implement

Adherence to Corporate Governance Best Practice Policy
A review of the Corporate Governance Policy in 2024 by the Board of Directors showed strict compliance with
the relevant policies and guidelines. However, some principles held by the Company are different from CG Code 2017. The

differences are as follows:

Unaccomplished items:
1. The Board of Directors should determine that independent directors can continually assume director positions for not

longer than 9 years from the date of the first appointment.
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2. The Board of Directors should determine the maximum length that directors and members of committees can assume their

positions.

Reasons:
The Board of Directors has not determined the period of office for an independent director, director, and sub-committee
to assume, as it is believed by the Board of Directors that every director has the knowledge, ability, experience, and an

understanding in the business operations, with independence in expressing opinions deemed beneficial for the company.

Other corporate governance performance and outcomes

Other Practices in accordance with Good Corporate Governance Principles

In the past year, the Company’s Board of Directors and all employees consistently complied with good corporate
governance policies. In 2024, there are no situations in which the operations do not comply with the policy. As a result
of this commitment, the Company received several awards and accreditations for its good corporate governance for the year
2024 as follows:
1. The Thai Institute of Directors (IOD) announced the results of their Corporate Governance Report of Thai Listed
Companies for 2024 (CGR), with TTW receiving a rating of "excellent".
2. TTW was rated “AA” on the SET ESG Rating 2024 by the Stock Exchange of Thailand.
3. The Thai Investors Association (TIA) announced that TTW received 100 points (Full score) in the quality
assessment by the 2024 Annual General Meeting of Shareholders.
4. TTW received a plaque for a listed company with Outstanding Company Performance Awards in the Business
Excellence category with a market capitalization exceeding THB 30,000 million but not exceeding THB 100,000 million at
the SET Awards 2024
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Corporate Governance Structure
Information on corporate governance structure
Corporate governance structure

Corporate governance structure diagram

Corporate governance structure as of date : 31 Dec 2024

Corporate governance structure diagram

Board of Directors

Risk Management & Corporate
Governance Committee

Executive Committee

Nomination & Remuneration
Committee

Audit Committee

Internal Audit . . Office of Managing
Operations Finan &
P — P Administration nance etar
L Operations and Customer Sustainability |_ Account and L Office of Managing
Service Division Development Division Finance Division Director Division

Human Resource and
Administration Division

Information on the board of directors
Information on the board of directors

Composition of the board of directors

2024
Male Female
(persons) (persons)

Total directors 12
10 | 2

Executive directors 1
" | 1

Non-executive directors 1
10 | 1

Independent directors 4
4 | 0

Non-executive directors who have no position in 7
independent directors 6 | 1
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2024
Male Female
(%) (%)
Total directors 100.00
83.33 | 16.67
Executive directors 8.33
0.00 | 8.33
Non-executive directors 91.67
83.33 | 8.33
Independent directors 33.33
33.33 | 0.00
Non-executive directors who have no position in 58.33
independent directors 50.00 | 8.33
Additional explanation :  Displayed % (percentage) from proportion of total board of directors
2024
Male Female
(years) (years)
Average director age 65
67 60

The information on each director and controlling person

List of the board of directors

Corporate Governance Structure

42



List of directors

Position

First
appointment
date of director

Skills and expertise

1. Mr. THANONG BIDAYA Chairman of the Board of 7 Nov 2008 Economics, Banking, Energy
Gender: Male Directors & Utilities, Business

Age : 77 years (Non-executive directors, Administration, Commerce
Highest level of education : Doctoral Independent director)

degree

Study field of the highest level of Authorized directors as per the

education : Business Administration company’s certificate of

Thai nationality : Yes registration : No

Residence in Thailand : Yes

Family relationship between directors and Type of director : Existing

executives : Doesn’t Have director

Legal offenses in the past 5 years :

Doesn’t Have

DAP course : Yes

DCP course : No

Shareholding in the company

« Direct shareholding : 342,500 Shares

(0.008584 %)

2. Mr. PLEW TRIVISVAVET Vice-chairman of the Board of 11 Feb 2009 Construction Services,

Gender: Male

Age : 79 years

Highest level of education : Honorary
degree

Study field of the highest level of
education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years :
Doesn’t Have

DAP course : Yes

DCP course : Yes

Shareholding in the company
« Direct shareholding : 200,000 Shares
(0.005013 %)

Directors

(Non-executive directors)

Authorized directors as per the
company’s certificate of
registration : Yes

Type of director : Continuing
director (Full term of
directorship and being re-

appointed as a director)

Energy & Utilities,
Sustainability, Engineering,

Business Administration
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First

List of directors Position appointment Skills and expertise
date of director

3. Mr. SOMBAT KITJALAKSANA Director 22 May 2008 Energy & Utilities,

Gender: Male (Non-executive directors) Transportation & Logistics,

Age : 67 years Corporate Management,

Highest level of education : Doctoral Authorized directors as per the Leadership, Business

degree company’s certificate of Administration

Study field of the highest level of registration : Yes

education : Engineering

Thai nationality : Yes Type of director : Existing

Residence in Thailand : Yes director

Family relationship between directors and

executives : Doesn’t Have

Legal offenses in the past 5 years :

Doesn’t Have

DAP course : Yes

DCP course : Yes

Shareholding in the company

« Direct shareholding : 1,500,100 Shares

(0.037596 %)

4. Mr. SOMNUK CHAIDEJSURIYA Director 22 May 2008 Energy & Utilities, Law,

Gender: Male

Age : 73 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Law

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years :
Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company
« Direct shareholding : 0 Shares (0.000000
%)

(Non-executive directors,

Independent director)

Authorized directors as per the
company’s certificate of
registration : No

Type of director : Continuing
director (Full term of
directorship and being re-

appointed as a director)

Accounting, Leadership,

Governance/ Compliance
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First

List of directors Position appointment Skills and expertise
date of director

5. Mr. PHAIRUCH MEKARPORN Director 22 May 2008 Energy & Utilities,

Gender: Male (Non-executive directors, Engineering, Audit,

Age : 79 years Independent director) Governance/ Compliance,

Highest level of education : Master's Business Administration

degree Authorized directors as per the

Study field of the highest level of company’s certificate of

education : Engineering registration : No

Thai nationality : Yes

Residence in Thailand : Yes Type of director : Existing

Family relationship between directors and director

executives : Doesn’t Have

Legal offenses in the past 5 years :

Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company

» Direct shareholding : 0 Shares (0.000000

%)

6. Mr. SUVICH PUNGCHAREON Director 22 May 2008 Energy & Utilities,

Gender: Male

Age : 78 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Political Science

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years :
Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company
« Direct shareholding : 0 Shares (0.000000
%)

(Non-executive directors)

Authorized directors as per the
company’s certificate of
registration : Yes

Type of director : Continuing
director (Full term of
directorship and being re-

appointed as a director)

Transportation & Logistics,
Corporate Management,
Strategic Management,

Business Administration
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List of directors

Position

First
appointment
date of director

Skills and expertise

7. Mrs. PAYAO MARITTANAPORN
Gender: Female

Age : 67 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years :
Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company

» Direct shareholding : 0 Shares (0.000000
%)

« Shareholding by persons related to the
directors, executives according to Section
59 (shares) : 100 Shares (0.000003 %)

Director

(Non-executive directors)

Authorized directors as per the
company’s certificate of

registration : Yes

Type of director : Existing
director

17 Feb 2015

Economics, Energy &
Utilities, Transportation &
Logistics, Accounting,

Business Administration

8. Mr. PHONGSARIT TANTISUVANITCHKUL
Gender: Male

Age : 52 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years :
Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company
» Direct shareholding : 0 Shares (0.000000
%)

Director

(Non-executive directors)

Authorized directors as per the
company’s certificate of

registration : Yes

Type of director : Continuing
director (Full term of
directorship and being re-

appointed as a director)

25 Feb 2016

Construction Services,
Energy & Utilities,
Transportation & Logistics,
Negotiation, Engineering
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First

List of directors Position appointment Skills and expertise
date of director

9. Ms. WALAINUT TRIVISVAVET Director 1 Mar 2018 Energy & Utilities, Strategic

Gender: Female (Executive Directors) Management, Risk

Age : 54 years Management, Governance/

Highest level of education : Master's Authorized directors as per the Compliance, Business

degree company’s certificate of Administration

Study field of the highest level of registration : Yes

education : Management

Thai nationality : Yes Type of director : Existing

Residence in Thailand : Yes director

Family relationship between directors and

executives : Have

Legal offenses in the past 5 years :

Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company

» Direct shareholding : 0 Shares (0.000000

%)

10. Mr. YUTTANA YIMGARUND Director 7 Dec 2021 Law, Corporate

Gender: Male

Age : 63 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Political Science

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years :
Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company
« Direct shareholding : 0 Shares (0.000000
%)

(Non-executive directors,

Independent director)

Authorized directors as per the
company’s certificate of
registration : No

Type of director : Existing

director

Management, Strategic
Management, Budgeting,

Governance/ Compliance
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First

Gender: Male

Age : 52 years

Highest level of education : Bachelor's
degree

Study field of the highest level of
education : Bachelor of Arts

Thai nationality : No

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years :
Doesn’t Have

DAP course : No

DCP course : No

(Non-executive directors)

Authorized directors as per the
company’s certificate of
registration : Yes

Type of director : Newly
appointed director to replace

the ex-director

List of directors Position appointment Skills and expertise
date of director

11. Mr. KENICHI ISHIDA Director 8 Jun 2023 Business Administration,

Gender: Male (Non-executive directors) Economics, Energy &

Age : 50 years Utilities, Budgeting,

Highest level of education : Bachelor's Authorized directors as per the Governance/ Compliance

degree company’s certificate of

Study field of the highest level of registration : Yes

education : Business Administration

Thai nationality : No Type of director : Existing

Residence in Thailand : Yes director

Family relationship between directors and

executives : Doesn’t Have

Legal offenses in the past 5 years :

Doesn’t Have

DAP course : No

DCP course : Yes

Shareholding in the company

» Direct shareholding : 0 Shares (0.000000

%)

12. Mr. HISAO MORIOKA Director 13 Dec 2024 Business Administration,

Economics, Energy &
Utilities, Corporate
Management, Change

Management

Additional explanation:

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence

(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may affect decision making of

shareholders, investors or other parties involved

(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as spouses or cohabiting couple

(unmarried couples living together openly), minor children, etc.

List of board of directors who resigned / vacated their position during the year
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Date of
List of directors Position resignation / Replacement director
termination

1. Mr. Tadashi Ishizuka Director 13 Dec 2024 Mr. HISAO MORIOKA
Gender: Female (Non-executive directors)

Age : 54 years Appointment date of
Highest level of education : Bachelor's Authorized directors as per the replacement director :
degree company’s certificate of 13 Dec 2024

Study field of the highest level of registration : Yes

education : Economics

Thai nationality : No

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years :
Doesn’t Have

DAP course : No

DCP course : No

Shareholding in the company
» Direct shareholding : 0 Shares (0.000000
%)

Additional explanation:

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence

(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may affect decision making of
shareholders, investors or other parties involved

(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as spouses or cohabiting couple

(unmarried couples living together openly), minor children, etc.

List of the board of directors by position
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Non-

Authorized
executive
X directors as
Non- directors
X . . Executive X Independent per the
List of the board of directors Position executive who have no
directors . directors L company’s
directors position in .
certificate of
independent . .
registration
directors
1. Mr. THANONG BIDAYA Chairman of the v v
Board of Directors
2. Mr. PLEW TRIVISVAVET Vice-chairman of
the Board of v v v
Directors
3. Mr. SOMBAT KITJALAKSANA Director v v v
4. Mr. SOMNUK CHAIDEJSURIYA | Director v v
5. Mr. PHAIRUCH MEKARPORN Director v v
6. Mr. SUVICH PUNGCHAREON Director v v v
7. Mrs. PAYAO Director v v v
MARITTANAPORN
8. Mr. PHONGSARIT Director v v v
TANTISUVANITCHKUL
9. Ms. WALAINUT TRIVISVAVET Director v v
10. Mr. YUTTANA YIMGARUND Director v v
11. Mr. KENICHI ISHIDA Director v v v
12. Mr. HISAO MORIOKA Director v v v
Total (persons) 1 11 4 7 8

Overview of director skills and expertise
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Skills and expertise

Number (persons)

Percent (%)

1. Business Administration 9 75.00
2. Economics 4 33.33
3. Banking 1 8.33
4. Construction Services 2 16.67
5. Energy & Utilities 11 91.67
6. Commerce 1 8.33
7. Transportation & Logistics a4 33.33
8. Law 2 16.67
9. Accounting 2 16.67
10. Sustainability 1 8.33
11. Negotiation 1 8.33
12. Corporate Management 4 33.33
13. Engineering 3 25.00
14. Change Management 1 8.33
15. Leadership 2 16.67
16. Strategic Management 3 25.00
17. Risk Management 1 8.33
18. Audit 1 8.33
19. Budgeting 2 16.67
20. Governance/ Compliance 5 41.67
Information about the other directors
2024
The chairman of the board and the highest-ranking No
executive are from the same person
The chairman of the board is an independent director Yes
The chairman of the board and the highest-ranking No
executive are from the same family
Chairman is a member of the executive board or No
taskforce
The company appoints at least one independent Yes
director to determine the agenda of the board of
directors’ meeting
Additional explanation : () Composition of the Board of Directors is calculated from the Board of Directors data in the year 2022 onwards
(*9) If a remark is specified, the remark from the most recent year will be displayed
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The measures for balancing the power between the board of directors and the Management

The measures for balancing the power between the board of :  Doesn’t Have

directors and the Management

Information on the roles and duties of the board of directors

Board charter Have

The Board of Directors represents all shareholders and for protecting and managing company’s interests. One of the best
practices in the good corporate governance principles specified that the Board of Directors should establish sub-
committees to assist the Board of Directors’ tasks.

To ensure that the sub-committees can perform duties clearly and consider work with transparency and clarity. Therefore,
the Board of Directors has approved the sub-committees’ charter to be used as a guideline for the performance of duties
as follows:

- Executive Committee Charter
- Audit Committee Charter
- Nomination and Remuneration Committee Charter

- Risk Management and Corporate Governance Committee Charter

Reference link for the board charter :  https://www.ttwplc.com/en/cg/downloads#
Information on subcommittees
Information on subcommittees”

)
Remark: ¢ The Board has established 4 Committees to study and screen tasks and reduce the workload of the Board. Each of these

committees has a clear scope of duties, responsibilities, and authority
Information on roles of subcommittees
Roles of subcommittees

Audit Committee

Role

« Audit Subcommittee

Scope of authorities, role, and duties
To ensure that the Audit Committee’s performance were continuous and free to express opinions. The Board of Directors

determine the scope of authority and duties of Audit Committee as follow:

3.1 Reviewing the Company’s financial reports to ensure the correctness and adequate disclosure.
3.2 Considering to approve the quarterly financial statement.
33 Considering the annual financial statement of the company.
34 Reviewing the internal control and internal audit systems of the Company to ensure the suitability and

efficiency by considering independency of Internal Audit Department and approving appointment, removal and termination of
Internal Audit Chief

35 Reviewing the Company’s operations to ensure its compliance with the laws on securities and
exchange, the regulations of the Stock Exchange, or such laws, rules and regulations and policies related to the
businesses of the Company.

3.6 Considering to approve Annual Internal Audit Plan and personnel of Internal Audit Department.

37 Considering the Company’s disclosure in respect of related party transactions or such transactions
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which may give rise to conflict of interests, to ensure the accuracy.

338 Considering, selecting, nominating for appointment and proposing remuneration for the Company’s auditor to the
Board of Directors for further submission to seek approval of the shareholders by considering independency of auditor as

well as organizing the meeting with auditors without the management’s involvement at least once a year.

3.9 Preparing the Audit Committee’s corporate governance report to be disclosed in the Company’s annual report
whereby such report shall be signed by the Chairman of the Audit Committee.

3.10 Reviewing the Audit Committee Charter and Internal Audit Department Charter as it is required and appropriate.

3.11 Performing other duties as delegated by the Board of Directors and with approval of the Audit Committee

Reference link for the charter

https://www.ttwplc.com/storage/cg/cg/files/committee-check-en.pdf
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Executive Committee

Role
« Other
» Supervising the Managing Directors performances to ensure compliance with resolutions, policies and strategies as

determined by the Board of Directors

Scope of authorities, role, and duties

Scope of power and authority of the Executive Committee

3.1 Supervising the Managing Directors performances to ensure compliance with resolutions, policies and strategies

as determined by the Board of Directors, as well as providing advice and suggestions to the managing Directors

32 Supervising the conduct of feasibility studies on new projects, and approving implementation of projects as it

deems appropriate within the amount under (3.3)

33 Having authorized to approve execution of any juristic acts which would have a binding effect upon the company

within an amount of not exceeding Baht 50 (Fifty) Million provided that such approval shall involve neither any
transactions giving rise to any conflict of interest against the company or its subsidiaries according to Declaration of

Office of the Securities and Exchange Commission and Stock Exchange of Thailand.

3.4 Having authorized to consider, approve and/or determine policies on administration and business operations of
the company or any actions which would have a binding effect upon the company, subject to the scope of policies and

strategies as determined by the board of Directors.

35 Having authorized to employ, appoint, impose disciplinary actions, terminate, dismiss, remove, determine
salaries, bonuses, benefits and other remunerations, including expenses and facilities of the company’s officers or staff

in the position of Division Assistant Managing Director or equivalent and higher, but excluding the Managing Director.

3.6 Having authorized to appoint, determine authorities and duties, delegate directions of the supervision policy,
and determine remuneration, allowances, expenses and facilities for special workgroups for carrying out specific works,
including to approve proposals of special workgroups within the amount under (3.3)

3.7 Having authorized to appoint chairman of the advisors, advisors and/or advisory board to the Executive
Committee as appropriate whereby remunerations, allowances, expenses and facilities for the chairman of the advisors,
advisors and/or

advisory board as mentioned shall be determined by the Nomination and Remuneration Committee

38 Performing other duties as delegated from time to time by the Board of Directors

Reference link for the charter

https://www.ttwplc.com/storage/cg/cg/files/executive-board-charter-en.pdf
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Risk Management and Corporate Governance Committee

Role

« RiskManagement Subcommittee

» Nomination Remuneration Subcommittee
« Sustainability Subcommittee

« Climate Change Governance

Scope of authorities, role, and duties

Scope of Power and Authority

4.1 To set out the risk management policy and the overall framework for risk management of the Company,
covering various types of material risks, especially, in respect of finance, circumstances, and marketing, tap water

production, and distribution, liquidity, labor market, contract and risks giving rise to impact on reputation, etc.

4.2 To lay down such strategies in line with the risk management policies to be able to assess, monitor,
and control the Company’s overall risks to stay at an acceptable level.

4.3 To support and encourage cooperation in the Company’s overall risk management; and review the

sufficiency of the risk management policy and system, as well as the effectiveness of the system and compliance with the

policy.

a4 To recommend the good corporate governance practice to the Board of Directors.

4.5 To oversee the operations of the Board of Directors, Executive Committee, subcommittees, and the management

to ensure compliance with the good corporate governance principles, business codes of conduct, and ethics.
4.6 To review the Company’s good corporate governance practice by comparing it with the good corporate
governance principles of the international standard and of the Stock Exchange of Thailand, and propose the same to the

Board of Directors for consideration and regular update.

a7 To supervise operations, including providing advice and suggestions for operations in economic,

social, environmental, and corporate governance dimensions for sustainable business operations.

4.8 To monitor performance against various indicators and provide advice on reporting information related

to sustainability.

4.9 To regularly report to the Board of Directors on what need to be improved to comply with the

specified policies and strategies.

4.10 The Risk Management and Corporate Governance Committee may engage external advisors for advice, at

the Company’s expenses, with the approval of the Board of Directors.

411 To perform other duties as assigned by the Board of Directors.

Reference link for the charter
https://www.ttwplc.com/storage/cg/cg/files/20221222-risk-management-and-corporate-governance-committee-en.pdf
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Nomination and Remuneration Committee

Role
« Nomination Subcommittee

« Remuneration Subcommittee

Scope of authorities, role, and duties

Duties and Responsibilities

4.1 To nominate the Board of Directors and the Managing Director.

4.2 To determine the remuneration of the Board of Directors and the Managing Director.

4.3 To evaluate the performance of the Board of Directors and the Managing Director.

4.4 To arrange for succession plan for the Managing Director. The criteria are as follow:

441 Determine the succession planning method in the organization

4.4.2 Determine the main position for the successor

443 Determine the appropriate qualification for the main position.

4.4.4 Evaluate and select those with high capabilities and potential or who have accumulated experience to develop

to be the successor.

4.4.5 Create a leadership development plan for people who were expected to be successors

Reference link for the charter
https://www.ttwplc.com/storage/cg/cg/files/committee-recruiting-en.pdf

Information on each subcommittee

List of audit committee
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Appointment
date of audit

List of directors Position 5 Skills and expertise
committee
member
1. Mr. PHAIRUCH MEKARPORN" Chairman of the audit 12 Dec 2018 Energy & Utilities,
Gender: Male committee Engineering, Audit,
Age : 79 years (Non-executive directors, Governance/ Compliance,
Highest level of education : Master's Independent director) Business Administration
degree
Study field of the highest level of Director type : Existing director
education : Engineering
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information review
1 Yes
2. Mr. SOMNUK CHAIDEJSURIYA™ Member of the audit 22 May 2008 Energy & Utilities, Law,
Gender: Male committee Accounting, Leadership,
Age : 73 years (Non-executive directors, Governance/ Compliance
Highest level of education : Master's Independent director)
degree
Study field of the highest level of Director type : Continuing
education : Law director (Full term of
Thai nationality : Yes directorship and being re-
Residence in Thailand : Yes appointed as a director)
Expertise in accounting information review
1 Yes
3. Mr. YUTTANA YIMGARUND" Member of the audit 7 Dec 2021 Law, Corporate

Gender: Male

Age : 63 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Political Science

Thai nationality : Yes

Residence in Thailand : Yes

Expertise in accounting information review

: Yes

committee
(Non-executive directors,

Independent director)

Director type : Existing director

Management, Strategic
Management, Budgeting,

Governance/ Compliance

Ad(ditional explanation :

(*) Directors with expertise in accounting information review

List of executive committee members
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List of committee members

Position

Appointment
date of
executive
committee

member

1. Mr. PHONGSARIT TANTISUVANITCHKUL
Gender: Male

Age : 52 years

Highest level of education : Master's degree
Study field of the highest level of education :
Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Chairman of the executive committee

25 Feb 2016

2. Mr. SOMBAT KITJALAKSANA

Gender: Male

Age : 67 years

Highest level of education : Doctoral degree
Study field of the highest level of education :
Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

22 May 2008

3. Mr. SUVICH PUNGCHAREON

Gender: Male

Age : 78 years

Highest level of education : Master's degree
Study field of the highest level of education :
Political Science

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

22 May 2008

4. Mr. KENICHI ISHIDA

Gender: Male

Age : 50 years

Highest level of education : Bachelor's degree
Study field of the highest level of education :
Business Administration

Thai nationality : No

Residence in Thailand : Yes

Member of the executive committee

22 Dec 2017

5. Ms. WALAINUT TRIVISVAVET

Gender: Female

Age : 54 years

Highest level of education : Master's degree
Study field of the highest level of education :
Management

Thai nationality : Yes

Residence in Thailand : Yes

Member of the executive committee

1 Mar 2018

List of executive committee members who resigned / vacated their position during the year
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Date of
resignation Replacement
List of directors Position
/ committee member
termination
1. Mr. HIDEO MATSUMOTO Member of the executive committee 7 Jun 2023 Mr. KENICHI ISHIDA
Gender: Male
Age : 52 years Appointment date of
Highest level of education : Bachelor's replacement
degree committee member :
Study field of the highest level of 8 Jun 2023
education : Management
Thai nationality : No
Residence in Thailand : Yes
Expertise in accounting information review
1 Yes
Other Subcommittees
Subcommittee name Name list Position

Risk Management and Corporate

Governance Committee

Mr. SOMNUK CHAIDEJSURIYA

Chairman (Independent director)

Mrs. PAYAO MARITTANAPORN

Member

Mr. PHAIRUCH MEKARPORN

Member (Independent director)

Mr. KENICHI ISHIDA

Member

Ms. WALAINUT TRIVISVAVET

Member

Nomination and Remuneration

Committee

Mr. YUTTANA YIMGARUND

Chairman (Independent director)

Mr. PHONGSARIT TANTISUVANITCHKUL

Member

Mr. SOMNUK CHAIDEJSURIYA

Member (Independent director)

Mr. Tadashi Ishizuka

Member

Information on the executives

Information on the executives

List and positions of the executive

List of the highest-ranking executive and the next four executives
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List of executives Position

First appointment
date

Skills and expertise

1. Ms. WALAINUT TRIVISVAVET MANAGING DIRECTOR

Gender: Female (The highest-ranking executive)
Age : 54 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Management

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

1 Mar 2018

Energy & Utilities, Strategic
Management, Risk
Management, Governance/
Compliance, Business

Administration

2. Mr. Somkiat Pattamamongkolchaim Deputy Managing Director,
Gender: Male Finance Group

Age : 52 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Accounting

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : Yes

Accounting supervisor : No

22 May 2008

Business Administration,
Accounting, Finance,
Budgeting, Energy &
Utilities

3. Mr. Phakpoom Thaweewittayarut Deputy Managing Director,
Gender: Male Administration Group

Age : 58 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

29 Oct 2021

Business Administration,
Energy & Utilities,
Accounting, Law,

Corporate Management

4. Mr. Pipat Katikul Acting Deputy Managing
Gender: Male Director, Operations Group
Age : 57 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

1 Jan 2017

Business Administration,
Energy & Utilities, Strategic
Management, Leadership,

Engineering

Ad(ditional Explanation :

(*) Highest responsibility in corporate accounting and finance
(**) Accounting supervisor

(***) Appointed after the fiscal year end of the reporting year
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Organization structure diagram of the highest-ranking executive and the next four executives

Organization structure of the highest-ranking executive and the : 1 Jan 2025

next four executives as of date

Organization structure diagram of the highest-ranking executive and the next four executives
from the top executive

Board of Directors

Risk Management & Corporate
Governance Committee

Executive Committee

Nomination & Remuneration
Committee

Audit Committee

Internal Audit Office of Managing

Operations i
Department pe! Administration Finance Erererr
L Operations and Customer Sustainability |_ Account and L Office of Managing
Service Division Development Division Finance Division Director Division

Human Resource and
Administration Division

Remuneration policy for executive directors and executives

The Company has the criteria and policy on remuneration for executives of the company as reasonable and in line
with the company’s operational results, duties, and responsibilities of executives according to performance. The
Nomination and Remuneration Committee shall consider determining remuneration for the Managing Director for submission to
the Board of Directors meeting for consideration and approval. For the positions of Assistant Managing Director downward,
their remuneration shall be considered by the Managing Director propose the company’s annual salary increment to the
Executive Committee for consideration and approval. In this regard, such remuneration increment shall be in accordance

with the criteria specified by the Company.

Remuneration of Executive

a. Monetary remuneration consisting of salary and bonus, of which the Company’s policy on consideration is as
follow:

- Managing Director’s remuneration shall be considered every year based on remuneration policy specified by the
Nomination and Remuneration Committee both short term and long term such as salary, bonus and long-term incentive
compensation which must be consistent with the indicators for evaluating various aspects of performance long-term
strategic objectives, executive development, including considering the business growth and profits of the company.

- Executives’ remuneration at all level shall be based on Key Performance Indicator (KPIs), consisting of
performance appraisal and management competency, as jointly specified by the Executive Committee and the Managing
Director, whereby there are performance indicators for executives in each position in line with his/her roles.

b. Other remuneration and benefits the Company provides for a provident fund for saving of all executives and
staff, whereby executives and staff can choose to contribute savings at a rate from 5 to 15 percent of their respective
salaries and the company will then make the contribution at the rate of 5 to 10 percent to the fund.

Does the board of directors or the remuneration committee :  Yes
have an opinion on the remuneration policy for executive

directors and executives

The Nomination and Remuneration Committee shall consider determining remuneration for the Managing Director for
submission to the Board of Directors meeting for consideration and approval. For the positions of Assistant Managing
Director downward, their remuneration shall be considered by the Managing Director propose the company’s annual salary
increment to the Executive Committee for consideration and approval.
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Remuneration of executive directors and executives

Monetary remuneration of executive directors and executives

2022 2023 2024
Total remuneration of executive directors and 32,208,260.00 34,638,568.00 31,473,229.00
executives (baht)
Total remuneration of executives (baht) 32,208,260.00 34,638,568.00 31,473,229.00
Monetary remuneration consisting of salary and bonus, of which the Company’s policy on consideration is as
follow:
- Managing Director’s remuneration shall be considered every year based on remuneration policy specified by the
Nomination and Remuneration Committee both short term and long term such as salary, bonus and long-term incentive
compensation which must be consistent with the indicators for evaluating various aspects of performance long-term
strategic objectives, executive development, including considering the business growth and profits of the company.
- Executives’ remuneration at all level shall be based on Key Performance Indicator (KPIs), consisting of
performance appraisal and management competency, as jointly specified by the Executive Committee and the Managing
Director, whereby there are performance indicators for executives in each position in line with his/her roles.
Other remunerations of executive directors and executives
2022 2023 2024
Company’s contribution to provident fund for 2,252,840.00 2,369,268.00 2,194,259.00
executive directors and executives (Baht)
Employee Stock Ownership Plan (ESOP) No No -
Employee Joint Investment Program (EJIP) No No -
Other remuneration and benefits the Company provides for a provident fund for saving of all executives and staff,
whereby executives and staff can choose to contribute savings at a rate from 5 to 15 percent of their respective salaries
and the company will then make the contribution at the rate of 5 to 10 percent to the fund.
Outstanding remuneration or benefits of executive directors and executives
Outstanding remuneration or benefits of executive directors :  0.00
and executives in the past year
Estimated remuneration of executive directors and executives :  32,000,000.00
in the current year
Other significant information
Other significant information
Assigned person
List of persons assigned for accounting oversight
General information Email Telephone number
1. Mr. Prem Liemsakul prem@ttwplc.com 020199490
List of the company secretary
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General information

Email

Telephone number

1. Ms. Sudarat Chiamchan

sudarat@ttwplc.com

020199490

List of the head of internal audi

t or outsourced internal auditor

General information

Email

Telephone number

1. Mrs. Naruemon Udomkiat

naruemon@ttwplc.com

020199490

List of the head of the compliance unit

General information

Email

Telephone number

1. Mr. Natarat Intharat

natarat@ttwplc.com

020199490

Head of investor relations

Does the Company have an appointed

head of investor Have

relations

List of the head of investor relations

General information

Email

Telephone number

1. Mr. Chanon Inpithuk

chanon@ttwplc.com

020199490

Company's auditor

Details of the company’s auditor
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Audit fee Names and general information

Audit firms Other service fees

(Baht) of auditors
EY OFFICE LIMITED 1,460,000.00 - 1. Mrs. WILAI SUNTHORNWANEE
33RD FLOOR, LAKE RAJADA OFFICE Email:
COMPLEX, 193/136-137 wilai.sunthornwanee@th.ey.com
RAJADAPISEK ROAD KHLONG TOEI Telephone: 022640777
KHLONG TOEI Bangkok 10110 License number: 7356

Telephone +66 2264 9090
2. Ms. MANEE RATTANABUNNAKIT
Email:
manee.rattanabunnakit@th.ey.com
Telephone: 022640777 M8 77045
License number: 5313

3. Mrs. POONNARD PAOCHAROEN
Email:
poonnard.wattanawong@th.ey.com
Telephone: 022640777 M8 77044
License number: 5238

4. Mrs. KUNLAPEE PIYAWANNASUTH
Email:
Kunlapee.piyawannasuth@th.ey.co
m

Telephone: 022640777 8 77072
License number: 6137

Details of the auditors of the subsidiaries

Audit fee Names and general information of
Audit firms Other service fees
(Baht) auditors

Corporate Governance Structure 64



Audit firms

Audit fee
(Baht)

Other service fees

Names and general information of

auditors

EY OFFICE LIMITED

33RD FLOOR, LAKE RAJADA OFFICE
COMPLEX, 193/136-137
RAJADAPISEK ROAD KHLONG TOEI
KHLONG TOEI Bangkok 10110
Telephone +66 2264 9090

950,000.00

1. Mrs. WILAI SUNTHORNWANEE
Email:
wilai.Sunthornwanee@th.ey.com
Telephone: 022640777

License number: 7356

2. Ms. MANEE RATTANABUNNAKIT
Email:
manee.rattanabunnakit@th.ey.com
Telephone: 022640777

License number: 5313

3. Mrs. POONNARD PAOCHAROEN
Email:
poonnard.wattanawong@th.ey.com
Telephone: 022640777

License number: 5238

4. Mrs. KUNLAPEE PIYAWANNASUTH
Email:
kunlapee.piyawannasuth@th.ey.com
Telephone: 022640777

License number: 6137

EY OFFICE LIMITED

33RD FLOOR, LAKE RAJADA OFFICE
COMPLEX, 193/136-137
RAJADAPISEK ROAD KHLONG TOE!
KHLONG TOEI Bangkok 10110
Telephone +66 2264 9090

420,000.00

1. Mrs. WILAI SUNTHORNWANEE
Email:
wilai.sunthornwanee@th.ey.com
Telephone: 022640777

License number: 7356

2. Ms. MANEE RATTANABUNNAKIT
Email:
manee.rattanabunnakit@th.ey.com
Telephone: 022640777

License number: 5313

3. Mrs. POONNARD PAOCHAROEN
Email:
poonnard.wattanawong@th.ey.com
Telephone: 022640777

License number: 5238

4. Mrs. KUNLAPEE PIYAWANNASUTH
Email:
kunlapee.piyawannasuth@th.ey.com
Telephone: 022640777

License number: 6137

Assigned personnel in case of a foreign company
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Does the company have any individual assigned to be :  No

representatives in Thailand
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Performance Report on Corporate Governance

Information about the summary of duty performance of the board of directors over the past

The Board of Directors (Board) is responsible for governing the Company’s operations in accordance with the provisions of

the law, Article of Association, and resolutions of the Shareholders' Meeting.

The Board has also assigned each sub-committee to help review delegated matters under their scope of duties

and responsibilities in accordance with its charter that was approved by the Board. In 2024, there were 4 sub-committees

that directly report to the Board:

1. Executive Committee
2. Audit Committee

3. Risk Management and Corporate Governance Committee

4. Nomination and Remuneration Committee

In addition, the Board of Directors has assigned the management to manage business operations through the

Executive Committee under the scope of authority that has been approved. In 2024, the Board of Directors was responsible

for approving the following matters:
- Considered and approved the Company’s strategic plan, KPIs and budget.

- Considered and approved the annual Company’s financial statements and operating results.

- Considered and approved the Report on the Board’s responsibility for Financial Reporting.

- Considered and approved the disclosure of information of Forms 56-1 One Report.

- Considered the Company’s risk management report and internal control evaluation results.

- Considered the annual dividend payment.

- Reviewed the structure and composition of the Board of Directors and Sub-Committees.

- Considered the selection and appointment of directors.

- Considered the Board’s remuneration policy and budget for the year 2024.
- Considered the appointment of the Company’s auditor and fixed the audit fee for the year 2024.

- Called the Annual General Meeting of Shareholders for 2024.

- Considered the annual Board of Directors and the Sub-Committees performance evaluation results.

- Considered the Managing Director performance evaluation results.

- Reviewed and approved the revision of the Company’s Code of Conduct.

- Considered approving the Related Transactions

Selection, development and evaluation of duty performance of the board of directors

I Information about the selection of the board of directors

List of directors whose terms have ended and have been reappointed

List of directors

Position

First appointment
date of director

Skills and expertise

Mr. PLEW TRIVISVAVET

Vice-chairman of the Board of

Directors

11 Feb 2009

Construction Services,
Energy & Utilities,
Sustainability,
Engineering, Business

Administration

Mr. SOMNUK CHAIDEJSURIYA

Director

22 May 2008

Energy & Utilities,
Law, Accounting,
Leadership,

Governance/ Compliance

Mr. SUVICH PUNGCHAREON

Director

22 May 2008

Energy & Utilities,
Transportation &
Logistics, Corporate
Management, Strategic
Management, Business

Administration
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First appointment

List of directors Position Skills and expertise

date of director

Mr. PHONGSARIT TANTISUVANITCHKUL Director 25 Feb 2016 Construction Services,
Energy & Utilities,
Transportation &
Logistics,

Negotiation,

Engineering

List of newly appointed director to replace the ex-director

. . " First appointment . .
List of directors Position . Skills and expertise
date of director

Mr. HISAO MORIOKA Director 13 Dec 2024 Business
Administration,
Economics, Energy &
Utilities, Corporate
Management, Change

Management

Selection of independent directors

Criteria for selecting independent directors

Nomination and Appointment of Independent Directors
The Company has specified the criteria for the selection and appointment of independent directors, in that they must meet
both Company qualifications for recruitment of directors and also the qualifications of independent directors according
to the definition of “independent director” of the SEC. Company policy requires at least 1/3 of the total number of Board
members and not less than 3 persons to be Independent Directors. The Company currently has 4 independent directors.
Company policy also requires that the Chairman of the Board must be an independent director and that the Chairman of the
Board must not also hold the position of Managing Director. This is to provide a clear distinction of responsibilities
between the establishment of regulatory policies and the daily management of the Company, thus resulting in an
appropriate balance of power, transparency, and verifiability according to the principles of good governance.
Additionally, the Audit Committee is made up entirely of independent directors and is appointed by the Board of Directors
or in the General Meeting of Shareholders of the Company. At least one Audit Committee member must have accounting and/or
financial experience and knowledge in order to examine and supervise the Company’s operations properly, as well as to
oversee financial reports, the internal control system, the selection of auditors, and consideration of any conflicts of
interest.

All current independent directors possess all qualifications as specified by the Company, for any persons
serving in the position of independent director for several consecutive terms, this does not affect the performance of

duties or independent opinion of said director.

Business or professional relationships of independent directors over the past year

Business or professional relationships of independent directors :  No

over the past year

Selection of directors and the highest-ranking executive

Method for selecting directors and the highest-ranking executive

Method for selecting persons to be appointed as directors  :  Yes

through the nomination committee

Method for selecting persons to be appointed as the highest- :  No

ranking executive through the nomination committee
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Number of directors from major shareholders

Number of directors from each group of major shareholders : 6

over the past year (persons)

Rights of minority shareholders on director appointment

The Company recognizes the important rights and participation of its minor shareholders. In order to assure all

shareholders that they will be treated with equality, the Board of Directors, therefore, provides shareholders with the
opportunity to propose items for the agenda of the Annual General Meeting of Shareholders and to nominate candidates with
appropriate qualifications for directorship positions from October 1 to December 31 each year. All steps and procedures

for said proposals are set forth in a clear and transparent manner.

The appointment of directors to replace directors whose tenures are expired must be approved by individual shareholders,
and voting must be carried out according to the Company’s regulations as follows:

- Each shareholder holds a number of votes equal to the number of shares held in the Company.

- Shareholders may exercise the right to select one or more person to be a director, but it must not exceed the number

of directors that was elected at that time.

- In case a shareholder exercises his or her votes to elect more than one person as a director, the shareholder may

exercise all votes to each such person and may not allot this or votes to any person in any number.

- The persons who received the highest numbers of votes in descending order shall be elected as directors according to
the number of directors who were elected at that time. In the case of equal votes between persons voted on in descending
order whereby the number of directors who were elected at that time is exceeded, the chairman of the meeting shall have
the casting vote so that the correct number of directors shall be achieved.

- The selected persons must be elected by a vote of no less than four fifths of the total number of votes of the

shareholders who attended the meeting and have the right to vote.

Method of director appointment :  Method whereby each director requires approval votes
more than half of the votes of attending shareholders

and casting votes
I Information on the development of directors

Development of directors over the past year

Details of the development of directors over the past year
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List of directors

Participation in
training in the past
financial year

History of training participation

1. Mr. THANONG BIDAYA
(Chairman of the
Board of Directors)

Non-participating

Thai Institute of Directors (I0D)
+ 2004: Director Accreditation Program (DAP)

2. Mr. PLEW TRIVISVAVET
(Vice-chairman of the

Board of Directors)

Non-participating

Thai Institute of Directors (I0D)
« 2004 Director Accreditation Program (DAP)
+ 2004: Director Certification Program (DCP)
+ 2004: Financial Statements for Directors (FSD)

3. Mr. SOMBAT Non-participating Thai Institute of Directors (IOD)
KITJALAKSANA + 2006: Director Certification Program (DCP)
(Director) « 2005: Director Accreditation Program (DAP)
4. Mr. SOMNUK Non-participating Thai Institute of Directors (IOD)
CHAIDEJSURIYA + 2005: Advanced Audit Committee Program (AACP)
(Director) « 2004: Director Certification Program (DCP)

5. Mr. PHAIRUCH MEKARPORN

(Director)

Participating

Thai Institute of Directors (IOD)
+ 2007: Advanced Audit Committee Program (AACP)
« 2006: Director Certification Program (DCP)

6. Mr. SUVICH PUNGCHAREON

Non-participating

Thai Institute of Directors (IOD)

(Director) « 2003: Director Certification Program (DCP)
7. Mrs. PAYAO Non-participating Thai Institute of Directors (IOD)
MARITTANAPORN « 2004: Director Certification Program (DCP)
(Director) Other

+ 2009: Role of the Compensation Committee (RCC) (Display

information in Thai language only)

8. Mr. PHONGSARIT
TANTISUVANITCHKUL
(Director)

Non-participating

Thai Institute of Directors (IOD)
+ 2012: Director Certification Program (DCP)
+ 2007: Financial Statements for Directors (FSD)
Other
» 2007: Understand the Fundamental of Financial Statement (UFS)

(Display information in Thai language only)

9. Ms. WALAINUT
TRIVISVAVET

(Director)

Participating

Thai Institute of Directors (IOD)

« 2015: Advanced Audit Committee Program (AACP)

« 2015: Director Certification Program (DCP)
Other

» 2015: Corporate Reporting Program (CRP) (Display information in
Thai language only)

10. Mr. YUTTANA YIMGARUND

(Director)

Non-participating

Thai Institute of Directors (IOD)
+ 2015: Director Certification Program (DCP)

11. Mr. KENICHI ISHIDA

(Director)

Participating

Thai Institute of Directors (I0D)
» 2023: Director Certification Program (DCP)

12. Mr. HISAO MORIOKA

(Director)

Non-participating

13. Mr. Tadashi Ishizuka

(Director)

Non-participating

Information on the evaluation of duty performance of directors
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Criteria for evaluating the duty performance of the board of directors

The Company has specified in the corporate governance policy and the principles of good corporate governance of the
Company that the Board of Directors must carry out an annual performance assessment. This assessment is divided into 6
main topics according to the guidelines of the SET, including (1) The Structure and Qualifications of Directors, (2) The

Roles, Duties, and Responsibilities of the Board, (3) Board Meetings, (4) The Directors’ Performance, (5) Relationship

with the Management, and (6) The Self-Development of Directors and Development of Executives. This assessment is used as
a framework for evaluating the performance of the Board and as an opportunity to jointly consider performance and other
issues in order to improve the overall performance of the Board of Directors. The Board has agreed upon the Board
Assessment Form, which has also been reviewed by the Risk Management and Corporate Governance Committee. The assessment
process is as follows:

1. The Board of Directors assesses the performance evaluation forms of the Board and Subcommittees.

2. The Company Secretary is responsible for delivering the assessment forms to all directors for the assessment of
performance and to return to the Company for analysis and assessment of the results, which shall be prepared, summarized,
and presented to the Nomination and Compensation Committee for consideration of the evaluation results and the
development of guidelines for improving operational efficiency.

3. The Nomination and Remuneration Committee shall present said assessment results and guidelines for the development
and improvement of operational efficiency to the Board of Directors for their information in order to acknowledge and

support the Board’s performance and operations.

In 2024, the Board of Directors has approved the assessment form for the whole Board by giving importance to the duties
and responsibilities of the Board of Directors and Good Corporate Governance. The assessment form covers the duties of
the Board of Directors in all aspects and is consistent with the attribute and environmental, including having business
ethics of the company. The assessment form is divided into 3 types, consisting of Self-Assessment of the Board of
directors as a whole, Self-Assessment of committee as a whole, and Self-Assessment of the board of directors and of

committee member on an individual basis

Evaluation of the duty performance of the board of directors over the past year

Self-assessment of the entire Board in the overall standard with an average score of 3.9 out of 4 points, self-assessment
of subcommittees, the average score is 3.8 out of 4 points and the self-assessment of the Board of Directors with an

average score of self-evaluation of each director is 3.9 out of 4 points.

Performance evaluation criteria for the executives

Performance evaluation criteria for the executives :  Yes

In order to comply with good corporate governance principles, the Company carries out an annual performance evaluation of
the Managing Director, the indicators for evaluating performance are as follows:
Operation
- Maintain average annual revenue growth rate at 15%
- Return on Equity (ROE) not less than 15%
- Return on Asset (ROA) not less than 15%
Risk Management
- Control and manage risks to an acceptable level.
Stakeholders
- Maintain Corporate Governance (CG Rating) at “Excellent Level”
- Employees benefits ranked at 75 percentile of utility companies listed in The Stock Exchange of Thailand
- Customer’s satisfaction on the Company’s product and/or service not less than 90%
- Maintain Suppliers’ complaint on transactions with the Company at the average of not more than 1 item purchasing
value 500 MB.
- Allocate budget to support Corporate Social Responsibility activities (CSR) between 0.75 — 1.00% of the company’s
total expense.

- Dividend payout according to the company’s dividend payment policy.

Information on meeting attendance and remuneration payment to each board member
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Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors

Meeting attendance of the board of directors

Number of the board of directors meeting over the past year

(times)

Date of AGM meeting

EGM meeting

11 Apr 2024

No

Details of the board of directors' meeting attendance

List of directors

Meeting attendance of the

board of directors

AGM meeting attendance

EGM meeting attendance

Attendance
(times)

Meeting
rights (times)

Attendance
(times)

Meeting
rights (times)

Attendance

(times)

Meeting
rights (times)

1. Mr. THANONG BIDAYA
(Chairman of the
Board of Directors,

Independent director)

N/A

N/A

2. Mr. PLEW TRIVISVAVET
(Vice-chairman of
the Board of

Directors)

N/A

N/A

3. Mr. SOMBAT
KITJALAKSANA

(Director)

N/A

N/A

4. Mr. SOMNUK
CHAIDEJSURIYA
(Director,
Independent director)

N/A

N/A

5. Mr. PHAIRUCH
MEKARPORN
(Director,

Independent director)

N/A

N/A

6. Mr. SUVICH
PUNGCHAREON

(Director)

N/A

N/A

7. Mrs. PAYAO
MARITTANAPORN

(Director)

N/A

N/A

8. Mr. PHONGSARIT
TANTISUVANITCHKUL

(Director)

N/A

N/A

9. Ms. WALAINUT
TRIVISVAVET

(Director)

N/A

N/A
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Meeting attendance of the
AGM meeting attendance EGM meeting attendance
board of directors
List of directors
Attendance Meeting Attendance Meeting Attendance Meeting
(times) rights (times) (times) rights (times) (times) rights (times)
10. Mr. YUTTANA 6 6 1 1 N/A N/A
YIMGARUND
(Director,
Independent director)
11. Mr. KENICHI ISHIDA 6 / 6 1 / 1 N/A / N/A
(Director)
12. Mr. HISAO MORIOKA 0 / 0 0 / 0 N/A / N/A
(Director)
13. Mr. Tadashi Ishizuka 6 / 6 1 / 1 N/A / N/A
(Director)

I Remuneration of the board of directors

Types of remuneration of the board of directors

The Company has the criteria for determination of remuneration for its directors and subcommittee member for submission
to the shareholders’ meeting for consideration and approval, and the policy on the determination of appropriate
remuneration for its executive in line with their duties and responsibilities.

The remuneration of the Board of Directors was considered from their duties and responsibilities approved by the
shareholders. The Nomination and Remuneration Committee shall consider the type of remuneration, guidelines, payment
methods, and other benefits for the Board of Directors, subcommittee, and executive managements to be appropriate with
the responsibilities consistent with the company's performance and market conditions, and propose to the shareholders
meeting for approval of the remuneration, both monetary and non-monetary of the Board of Directors by individual basis
each year, The Nomination and Remuneration Committee must consider the responsibilities, the intention of the directors,
type and size of the company’s business, markets, and competitors, and the remuneration must be at the appropriate level

for the responsibilities.

Compensation Criteria

The company has criteria for consideration of remuneration by considering the appropriateness of the assigned
responsibilities and can be compared to listed companies in the Stock Exchange of Thailand that were in similar
industries. The remuneration of directors is sufficient to motivate the directors to have quality and be able to perform
their duties to achieve the goal according to the business direction of the company, which determines the composition of

the remuneration into 2 parts as follows:

a. Monetary remuneration
Part 1 Annual Fee consists of:
The retainer fee is the remuneration paid to directors on a monthly basis whether or not there are meetings
considering the operating results and the ability to operate according to goals.
The attendance fee is the remuneration paid to directors who attended the meeting.
Part 2 The incentive fee / Bonus is a special remuneration paid to directors once a year by linking with the value
created for shareholders such as the company's profits or dividends paid to shareholders.
In 2024, the company paid the compensations to directors a total of 21,027,671 Baht, which comprised 5,650,000 Baht as
the Retainer Fee, 1,590,000 Baht as the Attendance Fee, and 13,787,671 Baht as the Bonus for the year 2023.

Remuneration of the board of directors
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Details of the remuneration of each director over the past year

Company Total monetary

remuneration
Names of directors / Board of

. Other from
directors Meetin Non-monetar: R

s monetary Total (Baht) . Y subsidiaries

allowance i remuneration (Baht)

remuneration aht.

1. Mr. THANONG BIDAYA 2,920,000.00 N/A
(Chairman of the

Board of Directors)

Board of Directors 170,000.00 2,750,000.00 2,920,000.00 No

2. Mr. PLEW TRIVISVAVET 2,535,000.00 N/A
(Vice-chairman of
the Board of

Directors)
Board of Directors 85,000.00 2,450,000.00 2,535,000.00 No
3. Mr. SOMBAT 1,350,000.00 330,000.00
KITJALAKSANA
(Director)
Board of Directors 68,000.00 1,150,000.00 1,218,000.00 No
Executive Committee 32,000.00 100,000.00 132,000.00 No
4. Mr. SOMNUK 1,835,000.00 N/A
CHAIDEJSURIYA
(Director)
Board of Directors 160,000.00 1,675,000.00 1,835,000.00 No
Audit Committee N/A N/A N/A No
Risk Management and N/A N/A N/A No
Corporate Governance
Committee
Nomination and N/A N/A N/A No
Remuneration
Committee
5. Mr. PHAIRUCH 1,705,000.00 N/A
MEKARPORN
(Director)
Board of Directors 155,000.00 1,550,000.00 1,705,000.00 No
Audit Committee N/A N/A N/A -
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Company

Total monetary

remuneration
Names of directors / Board of f
. Other rom
directors Meetin Non-monetar R
$ monetary Total (Baht) . Y subsidiaries
allowance i remuneration (Baht)
remuneration aht.
Risk Management and N/A N/A N/A -
Corporate Governance
Committee
6. Mr. SUVICH 1,375,000.00 N/A
PUNGCHAREON
(Director)
Board of Directors 125,000.00 1,250,000.00 1,375,000.00 No
Executive Committee N/A N/A N/A -
7. Mrs. PAYAO 1,155,000.00 N/A
MARITTANAPORN
(Director)
Board of Directors 105,000.00 1,050,000.00 1,155,000.00 No
Risk Management and N/A N/A N/A -
Corporate Governance
Committee
8. Mr. PHONGSARIT 2,225,000.00 960,000.00
TANTISUVANITCHKUL
(Director)
Board of Directors 175,000.00 2,050,000.00 2,225,000.00 No
Executive Committee N/A N/A N/A -
Nomination and N/A N/A N/A -
Remuneration
Committee
9. Ms. WALAINUT 1,595,000.00 330,000.00
TRIVISVAVET
(Director)
Board of Directors 145,000.00 1,450,000.00 1,595,000.00 No
Executive Committee N/A N/A N/A -
Risk Management and N/A N/A N/A -
Corporate Governance
Committee
10. Mr. YUTTANA 1,605,000.00 N/A
YIMGARUND
(Director)
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Company

Total monetary

remuneration
Names of directors / Board of f
. Other rom
directors Meetin Non-monetar: R
$ monetary Total (Baht) . Y subsidiaries
allowance i remuneration (Baht)
remuneration aht.
Board of Directors 130,000.00 1,475,000.00 1,605,000.00 No
Audit Committee N/A N/A N/A -
Nomination and N/A N/A N/A -
Remuneration
Committee
11. Mr. KENICHI ISHIDA 1,140,479.00 N/A
(Director)
Board of Directors 145,000.00 995,479.00 1,140,479.00 No
Executive Committee N/A N/A N/A -
Risk Management and N/A N/A N/A -
Corporate Governance
Committee
12. Mr. HISAO MORIOKA 15,490.00 N/A
(Director)
Board of Directors 0.00 15,490.00 15,490.00 No
13. Mr. Tadashi Ishizuka 430,880.00 N/A
(Director)
Board of Directors 95,000.00 335,880.00 430,880.00 No
Nomination and N/A N/A N/A -
Remuneration
Committee
14. Mr. HIDEO MATSUMOTO 454,521.00 N/A
(Member of the
executive committee)
Executive Committee 0.00 454, 521.00 454,521.00 No

Summary of the remuneration of each committee over the past year

Names of board members

Meeting allowance

Other monetary

remuneration

Total (Baht)

1. Board of Directors 1,558,000.00 18,196,849.00 19,754,849.00
2. Audit Committee 0.00 0.00 0.00
3. Executive Committee 32,000.00 554,521.00 586,521.00
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X Other monetary
Names of board members Meeting allowance . Total (Baht)
remuneration

4. Risk Management and 0.00 0.00 0.00
Corporate Governance

Committee

5. Nomination and 0.00 0.00 0.00

Remuneration Committee

Summary of the remuneration of the board of directors

2024
Meeting allowance (Baht) 1,590,000.00
Other monetary remuneration (Baht) 18,751,370.00
Total (Baht) 20,341,370.00
Remunerations or benefits pending payment to the board of directors
Remunerations or benefits pending payment to the board of :  0.00
directors over the past year
(Baht)
Information on corporate governance of subsidiaries and associated companies
Corporate governance of subsidiaries and associated companies
Mechanism for overseeing subsidiaries and associated companies
Does the Company have subsidiaries and associated :  Yes
companies
Mechanism for overseeing subsidiaries and associated :  Yes
companies
Mechanism for overseeing management and taking :  The appointment of representatives as directors, executives, or
responsibility for operations in subsidiaries and associated controlling persons in proportion to shareholding

companies approved by the board of directors

The Company supervises its subsidiaries and associated companies to ensure that their business operations are in line
with the policies and goals of the Company and that they have an appropriate return on investment. The Board of
Directors, therefore, has established, in writing, the regulations to govern subsidiaries and associated companies as a
guideline as follows:

(1) Supervise subsidiaries and associated companies by sending representatives of the Company to be directors and/or
senior executives in subsidiaries and associated companies according to the proportion of shares held in that company.
This is to facilitate comprehensive control and determine the management direction of said subsidiaries and associated
companies with transparency and verifiability. As such, the appointment of any representative to perform duties as
director and/or senior executive in subsidiaries and associated companies must first be approved by the Nomination and
Remuneration Committee and then presented to the Board of Directors for final authorization.

(2)  Determine the limit for the approval limit of the Board of Directors of the Subsidiary. If the limit is exceeded,

it must seek approval from the company before proceeding.

(3)  Areport of the operating results of subsidiaries and associated companies must be presented at the Board of

Directors’ meeting on a quarterly basis.

Information on the monitoring of compliance with corporate governance policy and guidelines

The monitoring of compliance with corporate governance policy and guidelines
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I Prevention of conflicts of interest

Operations for conflict of interest prevention over the past year

Has the company operated in preventing conflicts of interest :  Yes

over the past year

The Board of Directors has the policy to prevent conflicts between personal interests and the interests of the company.
As defined in the Code of Conduct for directors, executives, and employees as follows:

1. Supervise the company to comply with the rules, procedures, and disclosure of connected transactions as strictly
required by law or regulatory agency and according to the company's regulations.

2. Avoid making transactions that are related to oneself or persons / juristic persons. That may cause conflicts of
interest with the company.

3. In the case of a transaction that is a connected transaction that does not comply with general trading conditions
according to the principles approved by the Board of Directors or the nature and size of the transaction, is not within
the authority of the management, must be reviewed and commented by the Audit Committee before proposing for approval from
the Board of Directors or shareholders.

4. In the event that it is necessary to make a connected transaction, the transaction must be in accordance with general
trading conditions according to the principles approved by the Board of Directors. With transparency and fairess, as if
making transactions with third parties and taking into account the maximum benefits of the company.

5. Stakeholders must not take part in considering the items that they have a conflict of interest.

Number of cases or issues related to conflict of interest

2022 2023 2024

Total number of cases or issues related to 0 0 0

conflict of interest (cases)

I Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year

Has the company operated in preventing the use of inside :  Yes

information to seek benefits over the past year

The company has a written guideline to prevent the use of inside information strictly in the Corporate Governance and
Business Ethics of the Company, in order to prevent the use of inside information for improper benefits for oneself and
others. It is the duty and responsibility of the supervisor to control and ensure the maintenance of internal information
according to principles. The use of inside information that has not been disclosed to the public or general shareholders
for the benefit of trading securities by themselves or others is considered an unethical act of the company.

Guideline for prevention of use of inside information of the company has approved from the Board of Directors
meeting, No. 1/2006 held on July 28, 2006. TTW has distributed this guideline in a circulating letter and on the company’
s website for the Director, Executives, and Staff to acknowledge and comply strictly.
Guideline for Prevention of Use of Inside Information
Rationale
TTW is a listed company in the Stock Exchange of Thailand and has run its business in compliance with Public Limited
Companies Act B.E.2535 (on the part of share trading), and with the Securities and Exchange Act B.E. 2535 (on the part of
securities and exchange), through the performance of duties by directors, executive management, employees of TTW, and the
employees of subsidiary companies. There has been a prohibition for such persons from using the essential and
unpublicized facts and information that can significantly impose an effect on the price of shares, which they have
learned from performing their duties or holding a position in the company; otherwise, they would be considered as
committing a criminal offence and subject to punishments as provided by laws. There were some amendments made to
Securities and Exchange Act B.E. 2559 (5th edition) as announced in the Thai Royal Gazette on 11 December 2016. TTW has
notified these changes in a circulating letter to directors, executive management, employees of TTW, and employees of
subsidiary companies to acknowledge and comply. In order to prevent the directors, executive management, employees of TTW
and employees of subsidiary companies, as well as TTW Company itself, from facing a charge on violating such laws, and in

order to implement a good corporate governance approach of TTW; the company has defined the guideline for the prevention
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of internal information usage for all directors, executive management, employees of TTW and employees of subsidiary
companies to comply strictly. All these persons shall comply with the provisions in the Securities and Exchange Act (5th

edition) B.E. 2559. TTW has defined the guideline for the prevention of internal information usage as follows.

Directors

(1)  Directors shall not use the information acquired from holding the position as a director of the company in a
wrongful manner or in a way that would cause damage to the company.

(2)  Directors shall not disclose the business confidential information or any information to any third party that may
affect the company’s business.

(3)  Directors, including their spouses and their minors, shall not conduct share trading while having access to
internal information about the company, which will affect the price of the shares if this information is disclosed to the
public.

(4)  Directors shall not reveal any unpublicized information to a third party, which may lead to a reservation of

purchase or sale of the company’s shares.

Employees

(1) Employees shall strictly comply with the regulations defined by SET/SEC and applicable laws, which cover the
equitable disclosure of information for shareholders and/or the public.

(2)  For disclosure of any information that may affect the business or the share price of the company, an approval
must be sought from the Managing Director who may disclose the information or assign a responsible person to do so.
(3)  The work units in central administration that take function in providing information to the public and investors
include Investors Relation and Company Secretary Units (under the Corporate Affairs Division). The work units that own
information have a duty to provide support of such information. The directors, executive management and employees who
have access to information about financial statement are prohibited by the company from trading shares within a period of
30 days prior to the disclosure of information and within a period of 24 hours after such disclosure. For any other
significant information, executive management and employees who have access to the information are prohibited from
trading shares during the period from the date that they have known about the information to 24 hours after the
disclosure of such information to SET. In addition, TTW has adopted an internal control system to prevent the leakage of
information thoroughly and cautiously. This is to prevent internal information from being revealed to the outside prior

to formal disclosure. These measures and control systems are considered as a part of significant risk control measures of
the company. It is the duty and responsibility of supervisors to oversee the protection of internal information in line

with such measures. If an employee uses unpublicized internal information, or the ones that have not been revealed to
general shareholders, for personal or other people’s benefits from share trading shall be considered as violating the
code of conduct defined by the company.

Securities Trading Based on the Use of Internal Information

Prohibited Persons

The persons who shall not trade the securities as per the prohibition set in the guideline for the prevention of internal

information usage include:

(1) Any directors, executive management, or the persons who have the authority to control the operation of the
company.
(2) Workers or employees in the chain companies or the persons holding a position or working in a line of duty

that holds responsibility for internal information.

(3) The persons holding status in favor of acknowledging internal information from performing their duties as an
auditor, financial consultant, legal advisor, property price appraisal expert, or any other person doing duties related

to internal information.

(@) Parents, descendants, adoptive parents, or adopted children of the persons mentioned in (1) (2) and (3).

(5) Siblings from the same mother and father, or the siblings from either the same mother or the same father, of
the persons mentioned in (1) (2) and (3).

(6) The spouses of the persons cohabitated with the persons mentioned in (1) (2) and (3).

Prohibited Securities
Securities mean the shares, share warrants, convertible debentures, and transferable subscription rights that are issued

by the company.

General Practice Guideline

(1) Prohibited persons shall not trade the securities at any given moment, as long as they know or should have known
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the essential and unpublicized information that may affect the price of TTW securities in the Stock Exchange.

(2)  Prohibited persons who have acknowledged such essential information from performing their duties and/or from
holding a position in the company and its subsidiaries shall not reveal such information to other persons while it has
not been publicized yet; except the revealing through the duties, they perform in the company.

Specific Practice Guideline

Apart from the general practice guideline for the prevention of internal information usage, there are some specific

practice guidelines that the prohibited persons shall comply as detailed below:

(1) The prohibited persons who have direct involvement in the preparation of TTW financial statements shall not
trade TTW securities during the period from the commencement of such preparation to the end of the following day after
the date of disclosing such statements.

2) Any directors, executive management, and employees who have received a draft copy of TTW financial statements
shall not trade TTW securities during the period from the day that they received the draft of financial statements to the
end of the date of disclosing such statements.

(3) Prohibited persons who know or should have known that the company will reveal essential information that may
affect the prices of TTW securities in the Stock Exchange shall not trade TTW securities starting from the date that they
know or should have known about the event to the end of the following day after the date of revealing and distributing

such information.

(4) The company requires the directors and executive management to report the changes of securities holding in
W Public Company Limited.
(5) The Company has set a policy for directors and executive management to report to the Board of Directors at

least 1 day in advance before trading the company's shares

Reporting Procedures of Prohibited Persons

The Required Duty to Prepare the Report

(1)  Managing Director or a person holds an executive management position in accordance with Securities and Exchange
Act shall prepare a report on their initial possession of securities and any changes in the possession of such securities
afterward, as required by applicable laws and regulations; and shall submit such report to TTW simultaneously.

(2)  Executive management holds a position as a department head or higher shall prepare a report of the acquisition and
the selling of TTW securities in their possession in the case that the volume of such acquisition or sale is equal or

over 5% of the total securities that have been sold.

Reporting Method

(1) The Managing Director or a person who holds an executive management position has a duty as required by laws shall
prepare and submit a report of the possession of TTW securities of their own and their spouses and minor descendants.
They are required to submit a copy of such report to the company on the same day that they have sent it to a respective
government authority or a regulatory agency.

(2) The Executive management holds a position as a department head or higher shall prepare a report of the possession
and the changes in possession of TTW securities of their own and their spouses and minor descendants; and submit to the
company within 7 working days from the date of ownership transfer of such securities.

In 2024, the Corporate Secretariat section has notified the directors, executives, and employees of the Company by e-mail
about the Blackout Period in advance. The directors, executives, and employees of the Company have strictly complied with

the guidelines to prevent the use of inside information and have not traded securities by using the inside information.

Number of cases or issues related to the use of inside information to seek benefits

2022 2023 2024

Total number of cases or issues related to 0 0 0
the use of inside information to seek

benefits (cases)

I Anti-corruption action

Operations in anti-corruption in the past year
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Has the company operated in anti-corruption over the past :  Yes
year
Form of operations in anti-corruption :  Review of appropriateness in anti-corruption, Assessment and

identification of corruption risk, Communication and training for

employees on anti-corruption policy and guidelines, The monitoring

of the evaluation of compliance with the anti-corruption policy

TTW has adopted a Zero Tolerance policy regarding the corruption and bribery disclosed on the Company website. Board of
Directors, executive management, supervisors, employees at all levels, or any related persons are prohibited from

involving in all forms of corruption in any business transactions; and they shall comply with rules, regulations, and

laws of any countries that TTW has been dealing a business. This policy shall be reviewed on a regular basis to identify

a necessary revision for catching up with the new amendments of rules, regulations, standards, and laws; and with the
changes the in business. TTW has adopted a policy on anti-corruption and bribery and defined the principles in the code

of business ethics prohibiting the employees from requesting or receiving any benefits or assets that may motivate them

to perform their duties in a wrongful way, omit the performance of some duties, or cause the company to lose a rightful
benefit. Employees are also prohibited from offering or presenting benefits or assets to outsiders to motivate such

persons to commit or omit action illegally in favor of a malpractice in his/her position.

Risk Assessment
In 2024, the Risk Management and Corporate Government Committee assessed the potential risk of corruption by assessing
the risk of corruption separated from other risks, in particular, and reporting the risks to the Board of Directors with

an internal audit unit to supervise the implementation of the risk assessment report.

Training and Communication

In 2024, the Company communicated and organized training to educate employees regarding anti-corruption policies and all
related policies by publishing the anti-corruption articles and guidelines with good practices for employees at all

levels.the company provided the lectures regarding anti-corruption practices during the orientation for new employees and
tests on said lectures. Employees at all levels can access anti-corruption policies and other various policies via the

company’s intranet system, the company website, and the company’s news board.

Guidelines for Prevention and Monitoring of Fraud and Corruption Risks

1. Provide an inspection process Evaluate internal control systems and risk management covering important systems
such as procurement systems. Contracting Budgeting and control system accounting system, payment system, etc. in order to
prevent and monitor the risk of fraud and corruption including giving suggestions about appropriate solutions

2. Provide channels to receive information about clues or complaints of violations offense or business ethics of

the company or guidelines for preventing involvement in corruption or doubts in financial reports or internal control
system With a policy to protect information providers or clues and will keep the information of the information provider
confidential Including measures to check and determine penalties discipline of the Company and / or related laws In the
event that you can contact the whistleblower or the complainant, the company will notify the result of the operation in
writing.

3. The head of the relevant department is responsible for monitoring the operation. Improvements to correct errors

(if any) and report to authorized persons, respectively.

Guidelines for Monitoring and Evaluating Implementation of Anti-Corruption Practices

1. Require executive management and employees to carry out regular self-assessment of their performance regarding
compliance with the Good Corporate Governance Handbook and the Company’s Code of Business Conduct, which includes the
Company’s good corporate governance policy and guidelines for the prevention of any forms of corruption, as well as the
Code of Ethics/Conduct for all employees.

2. Establish and organize the examination of an internal control system, risk management, and corporate governance

by the internal audit department, and provide continuous feedback and recommendations accordingly. Carry out audits in
accordance with the annual audit plan approved by the audit committee and report the significant audit results and
recommendations to the Audit Committee.

3. Assign the internal audit department to be responsible for ongoing testing and evaluation of fraud and

corruption risk to implement anti-fraud and anti-corruption measures effectively, as well as to carry out follow-up,

review, and improvement of anti-corruption measures on a regular basis. Assessment results must be presented in a timely

and consistent manner to the Risk Management and Corporate Government Committee and the Board of Directors respectively.
4. If investigation finds any information or a complaint contains evidence with sufficient and reasonable grounds
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for the possibility of misconduct or for any action that may have a significant impact on the Company’s financial
position or performance, including any violation or action that is against the law or code of business ethics or anti-
corruption measures of the Company, or if there are any doubts in regard to financial reports or the internal control
system, the Audit Committee will report said issues to the Board of Directors so that actions can be taken and improved

within a timeframe deemed appropriate by the Audit Committee.
The company provides communication guidelines for prevention of involvement in corruption. Publishing on various channels

such as the intranet of the group and the company's website for the management and all employees to acknowledge and

comply.

Number of cases or issues related to corruption

2022 2023

2024

Total number of cases or issues related to 0 0

corruption (cases)

I Whistleblowing

Operations related to whistleblowing over the past year

Has the company implemented whistleblowing procedures :  Yes

over the past year

TTW has provided measures for complaints and clues by disseminating such measures in the Principles of Corporate
Governance and on the website of the company and reviewed this measure to ensure that complaints are effective and
complete. And also helps in tracking and monitoring the performance of directors, executives, and employees of the TTW
Group to comply with laws, regulations, principles of corporate governance, and Business ethics and do not take any
action that may indicate fraud.
Channels for Reporting Clues or Complaints
The Board of Directors has set up measures to report clues or complaints of unlawful conduct or behavior that may
indicate corruption or misconduct of individuals in the organization, both from employees and other stakeholders,
including incorrect financial reports or defective internal control systems, and has a mechanism to protect employees and
informants of clues by creating a secret database system that only related parties can access for allowing stakeholders
to participate in monitoring the interests of the company more efficiently. Issues that can report:
Any practices that are against the law or relevant regulations, including the code of conduct/ethics.
Corruption or fraud.
Suspicious actions relating to money laundering, accounting, finance, or control and monitoring practices.
In the case of any complaint of possible offense, a committee will be appointed to investigate the matter and take action
in accordance with applicable regulations. Said committee would be made up of representatives from departments having no
interest in the matter under investigation. Whistle-blowers may raise their concerns with the Audit Committee, the Board
of Directors, or the Corporate Governance Department via 2 separate channels as follows:
By Email
cg@ttwplc.com
By Post
TTW Public Company Limited
30/130 Moo 12, Buddha Monthon 5 Road,
Raikhing, Sampran, Nakhon Pathom 73210

Providing Protection to those who Report Complaints or Whistleblowers, and Related Persons

Complainants or whistleblowers, violations or non-compliance with laws will receive appropriate and fair protection from
TTW, for example, without changing job positions, job description, workplace, suspend, threaten, disrupt work practice,
dismissal, or any other action that is not fair to those who report the complaint or the informant for information about
the complaint. TTW will keep it confidential and not disclose to unrelated people except those that need to disclose in

accordance with the law must keep the information confidential and does not disclose to other people except as required
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by law. If there is a deliberate violation of the information released, the Company will proceed with punishment

according to the Company regulations and/or take an legal action as the case may be.

Action when Receiving Complaints

1. The independent director will appoint the working group to collect the complaint.
2. The assigned working group will consider screening information to propose process and proper management methods.
3. The assigned working group proposes measures for actions that violate or do not comply with the Code of Conduct

and various policies. The Board of Directors will consider with regard to total damage.

4. The Chairman of the Audit Committee, Independent Director, or Company Secretary report to the Board of
Directors for acknowledgment, and report to the stakeholder who is the complainants if the complainant discloses
him/herself.

2024, there were no complaints from stakeholders.

Number of cases or issues related to whistleblowing

2022 2023 2024

Total number of cases or issues received 0 0 0

through whistleblowing channels (cases)

Information on report on the results of duty performance of the audit

committee in the past year

Meeting attendance of audit committee

Meeting attendance of audit committee (times) : 5
Meeting attendance of audit committee
List of Directors
Meeting attendance / Meeting attendance rights
(times) (times)
1 Mr. PHAIRUCH MEKARPORN 5 / 5
(Chairman of the audit committee)
2 Mr. SOMNUK CHAIDEJSURIYA 5 / 5
(Member of the audit committee)
3 Mr. YUTTANA YIMGARUND 5 / 5
(Member of the audit committee)

The results of duty performance of the audit committee

The Audit Committee has the main duty to support the Board of Directors to perform their duties in accordance with their
supervisory responsibilities as follows:

1. Review the Company’s financial reports to ensure their correctness.

2. Review the internal control and internal audit systems of the Company to ensure its suitability and efficiency.

3. Review the Company's operations in accordance with the requirements, laws, regulations, and policies that are
related to the Company's business.

4. Consider disclosing information in case of connected transactions or transactions that may have conflicts of
interest to ensure accuracy, completeness, and timeliness.

5. Consider the qualification, performance, and independence of auditors.

Consider the performance of the internal audit unit under the scope of powers, duties, and responsibilities according to
the Audit Committee Charter

Information on summary of the results of duty performance of subcommittees
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Meeting attendance and the results of duty performance of subcommittees

Meeting attendance Executive Committee

Meeting Executive Committee (times) 5
Meeting attendance Executive Committee
List of Directors
Meeting attendance Meeting attendance right
(times) (times)

1 Mr. PHONGSARIT TANTISUVANITCHKUL 5 5
(Chairman of the executive committee)

2 Mr. SOMBAT KITJALAKSANA 4 5
(Member of the executive committee)

3 Mr. SUVICH PUNGCHAREON 5 5
(Member of the executive committee)

4 Mr. KENICHI ISHIDA 5 5
(Member of the executive committee)

5 Ms. WALAINUT TRIVISVAVET 5 5
(Member of the executive committee)

6 Mr. HIDEO MATSUMOTO 0 0
(Member of the executive committee)

The results of duty performance of Executive Committee

« Supervising the Managing Directors’ performances to ensure compliance with policies and strategies as determined by

the Board of Directors, as well as providing advice and suggestions to the Managing Directors.

« Supervising the conduct of feasibility studies on new projects and approving the implementation of projects.

« Having authorized to approve execution of any juristic acts which would have a binding effect upon the company within

an amount of not exceeding 50 MB under the policy and strategy framework set by the Board of Directors.

« Performing other duties as assigned by the Board of Directors.

Meeting attendance Risk Management and Corporate Governance Committee

Meeting Risk Management and Corporate

Governance Committee (times)

q

List of Directors

Meeting attendance Risk Management and

Corporate Governance Committee

Meeting attendance

Meeting attendance right

(times) (times)
1 Mr. SOMNUK CHAIDEJSURIYA q q
(Chairman)
2 Mrs. PAYAO MARITTANAPORN q q
(Member)
3 Mr. PHAIRUCH MEKARPORN q q

(Member)
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List of Directors

Meeting attendance Risk Management and
Corporate Governance Committee

Meeting attendance Meeting attendance right
(times) (times)
[ Mr. KENICHI ISHIDA 4 4
(Member)
5 Ms. WALAINUT TRIVISVAVET a4 / a4
(Member)

The results of duty performance of Risk Management and Corporate Governance

Committee

« Considering policies, strategies, and risk management plans.

« Monitoring and controlling the Company’s overall risks to stay at an acceptable level.

« Supervising the operations of the Board of Directors and the Management to ensure the compliance of the good corporate
governance principles.

* Reviewing the corporate governance policy and the corporate governance and code of conduct handbook.

« Following up on the policy compliance through complaints channels.

» Supervising operations and providing advice and suggestions for operations for corporate sustainability development.

Meeting attendance Nomination and Remuneration Committee

Meeting Nomination and Remuneration : 2

Committee (times)

Meeting attendance Nomination and Remuneration
Committee
List of Directors
Meeting attendance Meeting attendance right
(times) (times)
1 Mr. YUTTANA YIMGARUND 2 / 2
(Chairman)
2 Mr. PHONGSARIT TANTISUVANITCHKUL 2 / 2
(Member)
3 Mr. SOMNUK CHAIDEJSURIYA 2 / 2
(Member)
4 Mr. Tadashi Ishizuka 2 / 2
(Member)

The results of duty performance of Nomination and Remuneration Committee

« Recruiting qualified persons for the position of the Board of Directors and the Managing Director.
« Providing opinions on remuneration management and other benefits for the Board of Directors, sub-committee, and

managing director.
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Corporate Sustainability Policy

Information on policy and goals of sustainable management

Sustainability Policy

Sustainability Policy :  Yes

Sustainable Development Policies

TTW realizes and focuses on sustainable business operations according to the company’s vision “To be Thailand’s Leading
Company in Water, Energy, and Environment” by conducting business with good corporate governance, along with social
responsibility and nature and environmental conservation, in order to build stakeholder trust through transparent and
verifiable processes. Therefore, the company has developed a sustainable development policy as a framework for managing

the sustainable development of the organization.

Corporate Governance

The company follows the principles of good corporate governance, transparency, and accountability in accordance with the
organization's corporate governance & business code of conduct handbook, personal information protection, and risk
management, which cover the organization's value chain to ensure that business operations have continuity and shared

value, including taking care of the stakeholders’ benefits in a balanced and fair manner.

Business Process Development

The company intends to operate the full-service business of raw water management, tap water production, and wastewater
treatment, as well as explore opportunities in the energy and environmental sectors by focusing on long-term product and
service value creation, customer, and stakeholder satisfaction, and promoting the development and creation of business,

social, and environmental innovations to achieve sustainable business goals.

Social Value

The company focuses on efficient and fair human resource management as well as developing the essential knowledge and
skills in accordance with the employee development plan, which includes encouraging work creativity and maintaining an
occupational health and safety management system. In addition, the company encourages executives and employees to respect
and comply with international human rights principles by adhering to the principle of equality and non-discrimination,

which includes supporting the participation of the company, communities, and related stakeholders to create employee,
stakeholder, and community satisfaction by building relationships, understanding, and strong cooperation to reduce future
conflicts.

Sustainable Environmental Management

The company realizes and focuses on business operations that do not affect the environment, energy conservation, climate
change, and water resource management. In addition, the company supports sensible resource use and biodiversity
management, including cooperation and participation between the organization and external agencies to conserve natural

resources and the environment, as well as strictly complying with environmental laws.

Reference link for sustainability policy :  https://www.ttwplc.com/en/sd/sustainable-management-and-

policy/sustainable-development-policy

Sustainability management goals

Does the company set sustainability management goals :  Yes

Responding to the Sustainable Development Goals

The Company recognizes that progress towards the Sustainable Development Goals (SDGs) must commence with internal
equality and sustainability. There is a firm commitment to improving living conditions and simultaneously generating
economic, social, and environmental value for sustainable growth. The Company utilizes the United Nations Sustainable
Development Goals (UN SDGs) as a guiding framework for conducting business with social and environmental responsibility,
aiming for continuous and sustainable growth. It has identified 23 sustainability issues directly associated with its

business operations, aligning with 15 of the 17 UN SDGs.
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United Nations SDGs that align with the organization's :  Goal 1 No Poverty, Goal 3 Good Health and Well-being, Goal 4
sustainability management goals Quality Education, Goal 5 Gender Equality, Goal 6 Clean Water and

Sanitation, Goal 7 Affordable and Clean Energy, Goal 8 Decent Work
and Economic Growth, Goal 9 Industry, Innovation and
Infrastructure, Goal 10 Reduce Inequalities, Goal 11 Sustainable
Cities and Communities, Goal 12 Responsible Consumption and
Production, Goal 13 Climate Action, Goal 15 Life on Land, Goal 16
Peace, Justice and Strong Institutions, Goal 17 Partnerships for the

Goals

Information on review of policy and/or goals of sustainable management over the past year

Review of policy and/or goals of sustainable management over the past year

Has the company reviewed the policy and/or goals of :  No
sustainable management over the past year

Has the company changed and developed the policy and/or :  No

goals of sustainable management over the past year

Information on impacts on stakeholder management in business value chain

Business value chain

From the company’s vision “To be Thailand’s Leading Company in Water, Energy, and Environment” towards a full service of
eco-friendly business operations. To conduct the business with stakeholders is a critical issue that the company will
continuously address in accordance with the vision by applying the information about operations with stakeholders into
the company's strategic planning excepts from other strategic planning frameworks and tools, to respond to the
stakeholders’ needs and expectations, including creating a balance between value and worth of business operations for
stakeholders and building good relationships and confidence in the operations between the company and stakeholders.
company has classified the stakeholders in the business value chain into 6 groups, which have been sorted in order of
importance:

Employee

Shareholders / Investors

Customers

1

2

3

4. Partners/Suppliers
5 Communities / Societies
6

Environmental Agencies

Business value chain diagram

Distributing tap water
through pipelines to

o . customers, ensuring equal
to meet customer demands, =

while also considering social 3

and environmental impacts. F‘rod‘ll(‘l
Delivery
Business
: A v v
Value Chain N/ . e v
Sourcing raw materials for water Production Sales and
production involves ensuring Process Marketing
quality and st wability with a focus on maintaining SU

pre sppliers. while conside
This includes assessing continuity. and maintaining a balance of
ESG risks. expectations from stakeholders

through the value chain.
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Analysis of stakeholders in the business value chain

Details of stakeholder analysis in the business value chain
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Group of stakeholders

Stakeholders’ expectations

Responses to stakeholder

expectations

Channels for engagement
and communication

Internal stakeholders
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Group of stakeholders

Stakeholders’ expectations

Responses to stakeholder

expectations

Channels for engagement
and communication

Internal stakeholders

« Suppliers

« Community

« Investors or investment
institutions

+ Shareholders

« Contractors

» Employees

« Customers

« Society

» Government agencies and

Regulators

- Fair

Compensation and Benefits

- Workplace
Safety and Health

- Employee
Knowledge and Skill
Development

- Freedom to
Express Opinions and
Provide Feedback

- Equality and

Fairness

- Job Security
and Career Growth

- Positive Work

Environment

- Personal Data

Protection System

- Review
performance evaluation
and compensation

policies.

- Review human
rights and non-

discrimination policies.

- Review
workplace harassment and
sexual misconduct

prevention policies.

- Develop an
employee capacity-
building plan and

provide training for all
levels, including a

basic sustainability

course under the ESG DNA
program by the SET.

- Hold elections

for the Employee Welfare
Committee and the
Occupational Health,
Safety, and Workplace

Environment Committee.

- Conduct
employee satisfaction

surveys.

- Assess
adherence to the
company's code of

conduct.

- Organize
executive-employee

engagement activities.

- Implement
Kaizen activities to

improve work processes.

- Facilitate
knowledge-sharing and
experience exchange on
water production

management.

« Visit

« Social Event

« Online Communication
« Internal Meeting

« Annual General Meeting
(AGM)

» Complaint Reception

» Employee Engagement
Survey

« Satisfaction Survey

« Training / Seminar
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Group of stakeholders

Stakeholders’ expectations

Responses to stakeholder

expectations

Channels for engagement
and communication

Internal stakeholders

- Ensure a well-
organized, comfortable,
and positive work

environment.

- Host various
activities, including
safety programs,
employee scholarship
awards, monthly birthday
celebrations, and annual

New Year parties.

- Utilize
multiple communication
channels for employee

engagement.

- Provide

channels for employees
to voice complaints and
feedback.

Information on organization's material sustainability topics

Organization's material sustainability topics

The company has identified its sustainability materiality topics

Information on sustainability report

Corporate sustainability report

The company’s corporate sustainability report

Reference link for corporate sustainability report

No

Have data

Company sustainability disclosure aligned with standards

Company sustainability disclosure aligned with standards or

guidelines

GRI Standards

https://www.ttwplc.com/en/download/sd-report
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Sustainability risk management
Information on risk management policy and plan

Risk management policy and plan

The company recognizes the importance of and firmly believes that effective risk management is a key component in
ensuring business stability and achieving sustainable organizational growth. This approach aligns with the company’s
vision, objectives, and both short-term and long-term goals, following the principles of sustainable business operations.
The company has established a risk assessment framework that considers both the likelihood of occurrence and potential
impact. This includes control, monitoring, reporting, evaluation, and regular communication of risk-related information

to relevant stakeholders within the organization. Senior management, the Risk Management and Corporate Governance
Committee, and the Board of Directors are kept informed and aware of key risk factors that may impact the company,
ensuring proactive decision-making and effective risk mitigation.

The company implements business risk management to ensure that its operations align with the organization’s objectives
and key goals, while maintaining an acceptable level of risk. This is achieved through a five-component risk management

framework, which includes:

1) Risk Governance & Culture

2) Strategy & Objective Setting

3) Performance

a) Review & Revision

5) Information, Communication & Reporting

The company assigns responsible personnel to assess risks, develop risk management plans and measures, and ensure that
risks remain at an acceptable level. Additionally,

the company continuously monitors and reports on risk management performance to ensure effective oversight.

Information on ESG risk factors management standards

ESG risk factors management standards

Standards on ESG risk management :  Yes

Standards on ESG risk management :  COSO - Enterprise risk management framework (ERM)

Information on ESG risk factors
Risk factors on business operation

Operational risk associated with the Company or the group of companies

Risk 1 Strategic Risks

Related risk topics  :  Strategic Risk
« Government policy

« Reliance on large customers or few customers

ESG risks Yes

Risk characteristics
The company has considered various factors that affect the implementation of the strategic plan, such as political

factors, economic factors and social factors as elements in the review to determine guidelines and goals.

Risk-related consequences
Risk from the Water Supply Volume Does Not Meet the Goals
The company has a tap water purchase agreement with the PWA, which has to rely on PWA’s policies and the limited
opportunities to expand the business in the company's current service areas. In addition, PWA is regarded as the
company's major competitor because it has a water treatment plant and a water distribution network in the areas close to

the company's service areas.
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Risk management measures

Mitigation Plan: the company has the measure to support the pressure pipe installation project and/or to expand the area

to increase the PWA's water sales in the service area according to the contract, including monitoring the movements of

other tap water producers, both government and private sectors, that may affect the water supply volume of the company
currently and in the future. In addition, the company manages the machinery and main equipment maintenance and electrical
systems and determines the solutions and preventive measures for ensuring continuity in the tap water production and
distribution.

Risk 2 Operational Risks

Related risk topics  :  Strategic Risk
« ESG risk
« Climate change and disasters
ESGrisks :  Yes

Risk characteristics
Risks from Changes in Raw Water Quality
At the moment, climate change has a high probability of having a more severe impact, and the impact of such

changes will affect the raw water quality used in the production process.

Risk-related consequences

the impact of such changes will affect the raw water quality used in the production process.

Risk management measures
Mitigation Plan: the company determines a plan to monitor the quality of raw water appropriately, including
random water sampling for water quality analysis, adjusting the water production plan to keep up with changes in raw
water quality, and coordinating and exchanging information with relevant agencies such as the Royal Irrigation
Department, the Metropolitan Waterworks Authority, the Provincial Waterworks Authority, and the Office of the Environment

and Pollution Control 5.

Information on business continuity plan (BCP)

Business Continuity Plan (BCP)

Business Continuity Plan (BCP) :  No
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Sustainable supply chain management
Information on sustainable supply chain management policy and guidelines

Sustainable supply chain management policy and guidelines

Company’s sustainable supply chain management policy and :  No

guidelines
Information on sustainable supply chain management plan

Sustainable supply chain management plan

Company’s sustainable supply chain management plan :  No

Information on new suppliers undergoing sustainability screening criteria

New suppliers undergoing sustainability screening criteria

Does the company use sustainability screening criteria with  : No

new suppliers?
Information on supplier code of conduct

Supplier code of conduct

Supplier code of conduct :  Yes

Reference link to supplier code of conduct :  https://www.ttwplc.com/storage/cg/cg/files/20230105-ttw-cg-code-
of-ethics-en.pdf

Information on key suppliers acknowledging compliance with the supplier code of conduct

Key suppliers acknowledging compliance with the supplier code of conduct

Does the company require key suppliers to acknowledge :  Yes

compliance with the supplier code of conduct?

2022 2023 2024

Percentage of key suppliers 0.00 100.00 100.00
acknowledging compliance with the
supplier code of conduct over the

past year (%)
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Innovation development

Information on innovation development policy and guidelines in an organizational level

Research and development policy (R&D)

Research and development policy (R&D) (Yes/No)

R&D expenses in the past 3 years

No

2022

2023

2024

Research and development (R&D) expenses over the

past 3 years (Million Baht)

0.00

0.00

Information on process of developing and promoting the company's innovation culture

Process of developing and promoting the company's innovation culture

Process of developing and promoting the company's

innovation culture

No

Information on innovation development benefits and research and development (R&D)

expenses
Benefits of innovation development

Financial benefits

Does the company measure the financial benefits from

innovation development?

Non-financial benefits

Does the company measure the non-financial benefits from

innovation development?

No

No

Remarks - This document is automatically generated based on information processed as received from the listed company on “as is” basis.

The Stock Exchange of Thailand (“SET”) does not make any representations regarding accuracy, completeness, appropriateness, recency or

reliability of the information contained in this document, nor does it make any guarantee of a result of the use of the information

contained in this document. In no event shall SET be responsible for any loss or damage resulting from the use of this document or the

information contained herein.
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